CNAS Budget Committee Minutes

February 14, 2012

Members in attendance: Dean Tammy Jahnke-CNAS, Stephanie Hein-HRA, Mark Richter-CHM, Shelby Kilmer-MTH, David Cornelison-PAMS, Michael Murphy-CNAS Electronic/Comp Sup, John Havel-BIO, Robert Egbert-EGR, Shujun Su-CHM, Xingping Sun-CNAS, Lifeng Dong-PAMS, Eric Bosch-CHM, Douglas Gouzie-GGP, and Damon Bassett-GGP

1. This meeting had originally been cancelled (see previous minutes) with the understanding that should anything arise that needed to be discussed it would be reinstated.  The announcement by the Governor’s office that additional one-time money would be used to reduce the cuts to higher education served as reason for this morning’s meeting.  The first order of business was therefore to discuss the budget proposal set forth by Dean Jahnke and all subsequent changes that were made in response to the Governor’s announcement.  

a. Tammy noted that it was her hope that the Academic Affairs Committee would meet, and s
that she had discussed that with Frank Einhellig.

b. The overall effect from the Governor’s announcement and additional changes were summarized:



-The proposed tuition increase for resident undergraduate students will be held to 3.1%



-Some previously discussed classroom renovations will be reestablished.

 - COBA has proposed adjusting the cost for their 300-500 level courses to keep in line with business colleges in the region.  
c. Tammy pointed out that CNAS would generate around $1M in funds if a similar initiative to COBA’s were passed. This was addressed later in the meeting.

d. Mark expressed concern that the $400k coming to CNAS might be drawn from faculty overhead funds.  Doug and Eric stated that to the best of their understanding it would not.

e. Tammy pointed out that the proposal for general education lab fees has been recommended for approval and we will find out if it passes at the end of March when the BOG meets.

f. Tammy inquired about the current version of the budget cut proposals, as she had suggested that the amount of one-time funds being used should be reduced as a result of the Governor’s announcement.  She then opened the field for suggestions or comments on the current version of the plan.  John asked about the $9k reduction in CNAS travel funds and Tammy explained that the money was typically used to compliment departmental funds that are provided for international and administrative travel.  The $9k is usually sufficient to fund such travel, but other funds are tapped into during years where multiple hiring-searches are active.  

g. Stephanie inquired as to whether we should expect another cut next year, as the money coming from the Governor’s office is a one-time fund. Tammy concurred and pointed out that we could be facing similar cuts next year if other factors do not change.

h. Dave asked how lab fees would directly affect departmental budgets.  What options would each department have for how to spend the money?  Tammy answered that operational budgets from CNAS would be reduced proportionally (depending on how much money each department generated), and so the money from the fees would be used put into different accounts as Heads see fit.   Stephanie asked the funds would be available for renovation to labs.  Dave suggested that we should check with the auditor, who will be reviewing the accounts, to make sure that we use funds appropriately, just to be safe.  It was decided that likely any use that benefited the labs would be appropriate, but that Tammy would find out how far that extends (eg GA funds).  Eric pointed out that regardless, the money from lab fees should go to lab related expenses.
i. Shelby asked if the lab fees could be charged for computer labs and Tammy answered no.  However, she pointed out that MSU-West Plains charges more for computer lab classes than we do and we should look into that discrepancy.

j. Doug asked what portion of the total per-course budget the $120k slated for cuts represented.  Tammy answered that we typically spend $200-250k on “true” per-course faculty (not ½-time).  She noted that additional focus and use of summer fees would help to offset that cut.

k. Mark suggested that it might not be a topic for the CNAS budget committee to review, but wanted to know if there was a need for review of the ½-time faculty use on campus.  He wanted to know if there had been an assessment of how the overall effect of ½-time faculty lines on departmental productivity.  Is the cost worth the return?  Tammy answered that department heads have found the positions useful, as long as there is a time-limit.  It allows for the retention of expertise, when that otherwise might not be possible, thereby affecting the overall quality of the education in the department.  Xingping pointed out that it could serve as incentive to retire for some faculty.  Mark clarified that this meant a reduction in research productivity for the department, and that funds might be better spent on a full-time faculty that would carry a full teaching and research load.  John asked if there is a better way to time retirements with the searches to fill those positions.  Tammy answered that the timing is often controlled by the retiree, and often comes in with too little notice to have time to fill the line as they retire.  She added that Deans often use an open position to retain funds for a year that could then be used as start-up funds for the newly hired faculty member.  Mark expressed concern that departments could abuse that system, and wondered if it needed more oversight to prevent extended use of ½-time faculty without appropriate justification.  There was general agreement, and Tammy pointed out that she does not leave multiple lines open for extended periods of time.
l. The discussion returned to “point e.” regarding the use of lab fees.  Tammy pointed out, that as she understood it, the lab fees could possibly be used for lab renovations, scholarships, and potentially additional GA’s, but that she would verify those points.  The use of funds for GA’s might require that a department find funds to support a fee waiver, but in the long run that option might be very promising.  Doug asked if the funds might possibly be used to hire a per-course instructor for an evening section of the lab.  Tammy wasn’t sure, but it was something we certainly needed to investigate, as that would add benefit both students and faculty.

m. Bob inquired about the timeframe regarding the COBA fee increase.  Tammy said it would be addressed by the BOG in March at the same time our lab fees are addressed and that it would be the following year that we could instate such fees.  

m. There was general discussion that the model for surcharges vs lab fees needed further review, and Tammy said she would be running numbers to determine which would be more beneficial.  It was generally agreed that lab fees seemed very justifiable in the CNAS departments.

Tammy concluded the meeting at 8:50 am and by stating that she will discuss the points addressed with Frank and the Deans, and that she will be meeting with the CFO to discuss the movement of fringe benefits to the colleges.

Minutes submitted by Damon Bassett 2/14/2012
