February 14 – Dean’s revised recommendation based on news from executive budget committee.
Reviewed by CNAS budget committee.  No recommendations for changes. 2/14/2012

CNAS portion of the $3.7 million for cost centers is $336,887.78 not  $416,060!!!!
Dean’s Revised Proposal

$120,000 from per course which would also include $9,000 in fringe for a total of $129,000

$9,000 from CNAS Travel

$12,000 from OEWRI, Bull Shoals and CSRE (a minimum of 5%)

$10,000 student workers in college office

$10,000 in college equipment funding.

That is a subtotal of $170,000
The general education lab fees are recommended for approval.  We will know at the BOG meeting at the end of March.  The four departments will receive a proportional cut of $40,000 in operating away from the four departments earning the $160,000 from the lab fees to cover the rest.  (That means that the four departments will share $120,000 of additional revenue from these fees.)

This brings us to $210,000

I can save $65,000 in salary and benefits if I eliminate the permanent associate dean position and replace it with two part time faculty serving as associate/assistant deans.  Each would earn a stipend.  Each would be a two year appointment that could be renewable.  The terms would be staggered.  Each faculty member would still teach 2-3 courses/year in their home department.  Per course funding will be available to cover the other courses.

This brings us to $275,000

At this point we would need $61,887 in one time dollars to cover the remainder (which is closer to one faculty line in the future).

