Advisor’s Role in Officer Transitions

With outgoing officers…
· Ask officers to evaluate your advisor/officer relationship.  What was most helpful to them?  What else could be done to make the relationship more effective?
· Request officers to provide you with samples of their paperwork.  That way, if a new officer has a question about how to fill it out, you will have an example.
· If the outgoing officers are leading transition training, determine together how you will be involved.  Facilitate part of the training if possible.

With incoming officers…
· Think about which officers you have interacted with over the past year.  What have they needed help with?  Make sure you meet with the new leaders in those positions- they will likely be needing your help too.
· Share your expectations of one another- new officers may want to work with you differently than the previous officers.  That is ok!  Work together to develop a plan for your partnership.
· Be respectful of outgoing leaders- even if they made mistakes.  The incoming officer needs to know that you will be supportive of them when they struggle, too.
· Allow the new officers to create their own vision/goals.  They may have different ideas from the previous exec board- allow them to be creative when possible, and to take ownership of their term.

With other advisors…
· Most chapters have several advisors.  Determine who is responsible for advising each officer.
· Get other advisors involved in transition training.  Even if most officers won’t work with every advisor, it is still good for them to meet them and know that they too can provide help.

Remember the little things…
· Do you have the new officers’ contact information?  Do they have yours?
· What’s the next step?  Are your first one-on-one meetings scheduled for January?  Will you be attending the first chapter/exec meetings?
