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Welcome to the
Hearing Panel Training Program!
We would like to thank you for your interest in becoming a hearing panel member. We hope that this will be a rewarding and educational experience for you. This training program will introduce you to core concepts in due process, judicial decision making, and the educational goals of discipline in a college and university setting. The hearing panel training program will consist of two training sessions, an online training program and a classroom-based training program. After the completion of the 2 hour online training program, all individuals will complete a classroom-based training session that will last approximately 2 hours. You will be notified at a later time when the classroom-based training sessions will occur. The overall training program will take approximately 4 hours to complete. 

This online training session consists of 4 training modules concerning the Student Code of Conduct, the Judicial Process, the Hearing Process, and Ethical Considerations for a judicial panel member. You may directly access these training modules by clicking on the link to the left or following the links at the bottom of the module pages.

 You may complete all training modules in one setting or in multiple settings. However, all four modules must be completed before the classroom-based training, which will take place on ______ (call for specific date). The online assessment preview is located in Appendix A.  As you progress through the training, you may answer the assessment questions. After completing all training modules, you will be asked to take the online assessment by clicking on the provided link. You will be asked to provide your contact information and the answers to the assessment questions. After submitting your answers, your assessment will automatically be scored. You will be required to obtain a passing score on the assessment in order to be certified as a hearing panel member. We will contact all hearing trainees that have successfully completed the assessment for enrollment in the classroom-based training. 

What is the Office of Judicial Programs?
The Office of Student Judicial Programs exists to serve the students of the SMS community. This office is responsible for the implementation of the Code of Student Rights and Responsibilities, adjudicating alleged violations of the Code, safeguarding student rights, and dealing with emergency situations involving students.

All SMS students possess certain rights and privileges together with corresponding duties and responsibilities. Every student in entitled to freedom of action as a necessary expression of scholarly activities. Each student is due respect of his/her personal dignity and property. In turn, he/she is responsible for maintaining standards of personal behavior which do not interfere with the rights of others or with the effective functioning of the University as a center of learning.

Keep in mind as you progress through this training program that each student should be regarded as a person deserving individual attention, consideration, respect and fairness and is held to a high standard of behavior, in order to protect the campus and to promote student development. Further, all facts should be fully and carefully considered before resolving any case. The success of a judicial body is contingent upon the conviction of its members to maintain a nurturing, academic environment while affording individual students maximum personal freedom within institutional guidelines. The University’s judicial programs and the Code of Student Rights and Responsibilities are intended to be used as educational tools and should not be adversarial. 

 

TRAINING MODULE I:
 The Student Code of Conduct: 

Rights and Responsibilities
Instructions: Please read through the following material and answer the questions pertaining to Module 1 on the assessment preview. 
This portion of the training program will provide you with a basic understanding of the Code of Conduct: Students Rights and Responsibilities. Each section of the code is summarized in order to give you an idea of where to find specific information and then specific sections that are highly relevant to the duties of panel members will be highlighted. The Student Code of Conduct should be viewed as an educational tool designed to assist students in educating themselves on becoming active, involved, and responsible citizens.
ARTICLE 1: Student Rights
This section of the Code of Student Rights and Responsibilities discusses, in detail, the rights retained by students in their capacity as members of the University Community or as citizens of the State or of the United States. This section emphasizes:
· Disciplinary sanctions may not be imposed upon any student without following procedural due process. 

· All students have the right to be protected from discrimination. 

· Students have limited rights of privacy. Acts such as student room searches by civil authorities, the removal of substances or property in violation of University policy, or investigation of student computer accounts and/or electronic mail are not considered to infringe upon student privacy rights. 

ARTICLE II: Responsibilities
The following represent the main responsibilities students assume by becoming citizens of the University community. Students are expected to:
· Maintain academic integrity and honesty (including attending class) 

· Comply with all published and stated rules and regulations of the University, state, and nation 

· Respect differences of culture, lifestyles, religions, and freedom of expression 

· Protect and guard the campus, its grounds, facilities, and equipment 

· Participate in the process of reporting violations of University expectations, rules, and/or regulations without fear of adverse consequences for themselves 

ARTICLE III: Authority & Jurisdiction
The State of Missouri has delegated authority for the governance of SMSU to the Board of Governors. Generally, jurisdiction and discipline are limited to conduct which occurs on University premises or which adversely affects the University Community and/or its objectives. This includes: 
· Full power and authority to adopt rules and regulations for guiding and supervising conduct of all SMSU students 

· Authority to enforce obedience to those rules and regulations 

· Power to delegate disciplinary authority 

ARTICLE IV: Proscribed Conduct
Any student found to have committed any of the following acts of misconduct is subject to the disciplinary sanctions outlined in Article VII. The University cannot develop a list of acts of misconduct that can accurately describe or anticipate every possible act of a student. However, most acts of misconduct will fall into one or more of the following categories: 
  Acts of dishonesty related to a student’s academic performance 

  Disruption or obstruction of teaching, research, administration, disciplinary proceedings, or other University activities 

  Physical abuse, verbal abuse, threats, intimidation, harassment, coercion and/or other conduct which threatens or endangers the health or safety of any person 

  Attempted or actual theft of and/or damage to University property 

  Hazing 

  Failure to comply to directions of University officials or law enforcement officers 

  Unauthorized possession, duplication, or use of keys to any university premises or unauthorized entry to or use of university premises 

  Violation of University policies, rules, or regulations published in University documents 

  Violation of federal, state, or local laws on University premises or at University sponsored activities 

  Use, possession, or distribution of narcotic or other controlled substances 

  Use, possession, or distribution of alcoholic beverages, except as expressly permitted by law and university regulations 

  Sexual offenses (including forcible & nonforcible sexual offenses or contact, as well as sexual harassment). 

  Illegal or unauthorized possession of firearms, explosives, other weapons, or dangerous chemicals on university premises 

  Tampering with fire alarms, extinguishers, and/or other safety equipment 

  Participation in a campus demonstration which disrupts the normal operation of the University and infringes on the rights of the University community 

Please see Article IV for more information on these acts as well as other examples of misconduct that are subject to disciplinary sanctions 
ARTICLE V: Violation of Law & University Discipline
· Disciplinary actions may be taken against a student who has been charged with an off-campus violation of federal, state, or local laws even if the behavior is not a violation of the Code. Disciplinary actions may only be taken if  the student's actions are considered grave misconduct, demonstrating flagrant disregard for the University community. 

· University disciplinary proceedings may be instituted against a student charged with violation of a law, which is also a violation of this Code. 

· Proceedings under this Code may be carried out prior to, simultaneously with, or following civil or criminal proceeding off-campus. 

· The University will cooperate fully with law enforcement and other agencies in the enforcement of criminal law on campus and in the conditions imposed by criminal courts for the rehabilitation of student violators. 

ARTICLE VI: Judicial Policies
This article describes the principles governing the judicial process. 
· The judicial process is designed to further the educational process; therefore, it is not comparable to, or a substitute for, legal processes. 

· The procedures outlined in the judicial process are designed to balance the rights and responsibilities of the accused student with the rights of the accused, other students, members of the academic community, and the public. 

· All hearings are conducted by a judicial body in order to provide a fair opportunity for hearing the student’s position, explanations, and information. 

· Any member of the University community may file charges against any student for misconduct (as discussed in Training Module 2). 

· A student voluntarily enrolls in the University and implicitly accepts certain obligations of performance and behavior established by the University. 

ARTICLE VII: Sanctions
Once it has been determined that a violation of the Code has taken place, the hearing authority will recommend a sanction appropriate to the violation. In determining its recommendation, the hearing authority will also be provided the following information: 
· Recommended sanctions from the accused student 

· Recommended sanctions from the complainant 

· Information regarding the past violations of the accused student (used to establish appropriate sanctions). 

More than one sanction may be imposed for any single violation. The following sanctions may be imposed upon any student found to have violated this Code: 

  warning 

  loss of privileges 

  fines 

  compensation for loss, damage, or injury 

  work assignments, service to the University, or other related discretionary assignments, which may include things such as an apology, research and a written statement, referral for counseling 

  probation (level 1, level 2, or level 3 increasing in severity) 

  denial of re-enrollment for a specified period of time 

  probation, suspension, or expulsion from residence hall living 

  parental notification 

  University suspension or dismissal 

Other than dismissal, disciplinary sanctions shall not be made part of the student’s permanent academic record, but will become part of the student’s confidential disciplinary record, which is maintained by the Dean of Students Office and is restricted by the Family Educational Right to Privacy Act (FERPA).
Common Sanctions for Violations of University Drug and Alcohol Policies
Violations of University drug and alcohol policies are cumulative over the duration of a student’s tenure at the University and a schedule of minimum sanctions will be imposed.
   a.   Possession of Drug Paraphernalia:
· First Violation: (a) Participation in a four-hour drug education class; (b) a fine of $45.00, (c) Level Two Probation for a period of one year, and (d) parental notification; as allowed under FERPA regulations.

· Second Violation: (a) Residence Hall Suspension and, (b) Denial of Privilege to Re-enroll for one semester (summer session does not qualify), and (c) parental notification, as allowed under FERPA regulations.

   b.    Use or Possession of Marijuana: 
· First Violation: (a) Participation in a four-hour drug education class; (b) a fine of $80.00, (c) Level Three Probation for a period of two years; (d) assessment for chemical dependency; and (e) parental notification, as allowed under FERPA regulations.

· Second Violation: (a) Suspension from the University for one semester and (b) parental notification, as allowed under FERPA regulations.

   c.    Use or Possession of a Controlled Substance Other Than Marijuana:
· First Violation: (a) Participation in a four-hour drug education class; a fine of $80.00; (b) residence hall suspension; (c) assessment for chemical dependency; (d) Level Three Probation for a period of two years; and (d) parental notification, as allowed under FERPA regulations.

· Second Violation: (a) Suspension from the University for one year and (b) parental notification; as allowed under FERPA regulations.

   d.    Possession of a Controlled Substance with Intent to Sell or Distribute:
  First Violation: Dismissal from the University

  e.    Use, Possession, or Distribution of Alcohol:
· First Violation: (a) Participation in a four-hour alcohol education class and (b) a fine of $45.00.

· Second Violation: (a) Referral to Judicial Programs for an educational conference; (b) assignment of community service hours; and (c) a fine of $90.00.

· Third Violation: (a) Parental notification; as allowed under FERPA regulations; (b) residence hall probation; (c) assessment for chemical dependency; (d) Level Two Probation for a period of one year; and (e) a fine of $135.00.

· Fourth Violation: Residence Hall Suspension or Suspension for one semester.

 ARTICLE VIII: Appeals
A judicial hearing decision and appropriated sanction may be appealed to an Appellate Board within ten (10) school days of the decision. Appeals are limited to review of the verbatim record of the initial hearing and supporting documents. This review will be used to: 
· Determine whether the original hearing was conducted fairly, or 

· Determine whether the facts of the case were sufficient to establish that a violation of the Code occurred, or 

· Determine whether the sanction(s) imposed were appropriate for the violation, or 

· Consider new information, sufficient to alter a decision, or other relevant facts not known at the time of the original hearing. 

ARTICLE IX: Interpretation & Revision 
The Code is periodically reviewed under the direction of the Judicial Advisor and any questions regarding the interpretation of the Code should be directed to the Dean of Students or his/her designee.
ARTICLE X: Definition of Terms
This section provides definitions of key terms relevant to and embedded in the Code of Conduct. 
 

TRAINING MODULE II:
The Judicial Process
Instructions: Please read through the following material and answer the questions pertaining to Module 2 on the assessment. 
In this portion of the training you will learn about the judicial process. More specifically, you will learn about the sequence of events that lead up to the hearing. Below is a flow chart of the information we will cover in this module. Click on any of the items to go directly to that section:



 
Let’s begin with a scenario:
Dina, a residence hall assistant, was walking down the hall on the 4th floor of the Hammons residence hall when she heard several guys complaining about loud noise coming from one of the rooms. As she continued down the hall, the noise became louder and louder, until she pinpointed where it was coming from. Dina knocked on the door and was greeted by John. John smiled and asked her to come in. His speech was slurred and he repeatedly stumbled while he walked across the room. She also smelled alcohol on his breath when he spoke. Dina surveyed the room and saw several empty cans of beer laying on the floor. 

 1. Violation Allegation
 A. The first stage in the judiciary process begins with the filing of a complaint. Any member of the University community may file a complaint. This includes students, faculty, or staff: 
1. Faculty or staff may file complaints against students on behalf of the University. For example, the Coordinator of Judicial Programs may file a complaint against a student who has allegedly violated the SMSU solicitation policy. The Director of Residence Life or residence hall assistant may file a complaint against a student resident who has allegedly violated the alcohol consumption policy.  
2. Students may file complaints against fellow students regarding violations against personal rights or University policies. For example, a student may file a complaint against a student for alleged assault. Also, a student may file a complaint against a student for allegedly violating solicitation policies.  
In our given scenario, Dina, a residence hall assistant, would report the complaint to the Hall Director, Sarissa. The Hall Director would then file a complaint against John for violating the SMSU alcohol policy (4.11). The students who were complaining about the noise may also file a noise complaint.
B. Complaints may be filed in 3 ways:
1. Individuals may make an appointment with Michael Jungers, Director of Judicial Programs and Assistant Dean of Students or Stephanie Grevillius, the Coordinator of Judicial Programs. Dean Jungers or Mrs. Grevillius may aid the individual in the filing process.
 2. Individuals may go the Judicial Program website (http://www.smsu.edu/judicial/Forms.html) and obtain the complaint form (see Appendix B). After completing the complaint form, the individual will deliver the form to the Office of Judicial Programs, which is located in the Plaster Student Union, room 405. 
3. Some university faculty and staff have direct access to complaint forms. These community members submit the complaint form through an electronic database. 
In our given scenario, Sarissa has access to filing an electronic complaint.
 All forms are submitted and reviewed by the Office of Judicial Programs.
 2. Disciplinary Conference
 A. The Director or the Coordinator of Judicial Programs will review the complaint. 
John, the student who has allegedly violated University policies or regulations, will be sent a letter of charges and also be summoned for a disciplinary conference. 
 B. The letter of charges consists of (a) the name of the complainant, (b) the date and approximate time of the alleged violation, (c) the description of the alleged incident, and (d) the corresponding violations of the Code. Please see Appendix C to see an example charge letter.
 C. During the disciplinary conference, the director or coordinator will explain the letter and its implications in more detail to John and discuss his rights. The director or coordinator will ask the accused for his version of the events. John has the following options: (a) plead responsible by signing the charge letter and accept the proposed sanction(s), (b) plead responsible and not accept the proposed sanctions, or (c) plead not responsible.  
3. Request for Hearing 
A. If John does not plead responsible or pleads responsible but does not accept the sanction then he may request a hearing. The purpose of the hearing is for an impartial party to determine whether or not John is responsible for the violation(s). The accused has two options for hearing formats: 
1. The accused may request a hearing with the Dean of Students or a designee (i.e. Assistant Dean of Students) 
2. The accused may request a hearing with a hearing panel
The hearing process will be explained in greater detail in Module 3. 
B. If John fails to respond to the charge letter and/or fails to respond to the request for a disciplinary conference, he will go directly to a hearing with the Dean of Students or designee. John will be notified by letter and/or phone about the date of the hearing. If he fails to attend the hearing, the hearing will proceed without him. After the completion of the hearing, the authority (Dean or Panel) will decide whether or not John is responsible for the violation. John will be notified of the decision and its corresponding sanctions (if required) by letter. 
 4. After Determination of Responsibility
 John may request an appeal up to 10 days after the determination of responsibility. 
  

TRAINING MODULE III:
The Hearing Process
Instructions: Please read through the following material and answer the questions pertaining to Module 3 on the assessment. 
This portion of the training will cover the pre hearing process as well as the order of events that occur during the hearing. Let’s begin! Below is a flow chart of the information we will cover in this module. Click on any of the items to go directly to that section:
 

Participants of the Hearing:
Before we describe the hearing process, you will need to know who is involved in the process" 
· The accused-the student who has allegedly violated university regulations. 

· The witnesses of the accused-individuals who will speak on behalf of the accused in the hearing. Typically witnesses are limited to those who can provide insightful information regarding the incident.  Character witnesses are not allowed (i.e. witnesses are not allowed to vouch for the moral or ethical character of the accused, their personality, or any other aspect of their life not directly related to the incident). 

· The advisor of the accused-a lawyer or another individual who provides counsel for the accused during the hearing process. The term “counsel” refers to recommendations regarding hearing conduct or the disclosure of information during the hearing. 

· The complainant-the individual who has filed charges against the accused. This may be any member of the university community. Typically the complainant will be residence hall directors or a member of the Office of Judicial Programs. 

· The witnesses of the complainant-individuals who will speak on behalf of the complainant in the hearing. Typically witnesses are limited to those who can provide insightful information regarding the incident.  

· The advisor of the complainant-a lawyer or another individual who provides counsel for the accused during the hearing process. 

· The hearing panel-a group of 6 impartial members of the university community that will decide if the accused is responsible or not responsible for the allegations. If the accused is found responsible for the allegations, then the panel will also decide the appropriate sanction(s) for the violation. The panel consists of 6 participants: 3 students and 3 faculty and/or staff members. 

·  One panel member is designated as the secretary who is responsible for recording pertinent information, including but not limited to hearing date, participant names, panel findings, recommended sanctions, comments, panel vote number, and panel members. 

· One panel member is designated as the hearing panel chairperson, who chairs the hearing, rules on procedural issues, and notifies the judicial advisor when the panel has made a decision. This individual also states the hearing panel’s decision for the record at the end of the hearing panel. 

· The judicial advisor-this is usually the Director or Coordinator of Judicial Programs. This person makes arrangements for the hearing and acts as a resource for all parties prior to and during the hearing.

· The judiciary chair-this is usually the Dean or Assistant Dean of Students. This individual resides over the hearing. 

The Hearing Process
1. Pre-Hearing
A. After the initial scheduling of the hearing, you, the panel member, will be summoned for participation via letter, email, and/or telephone. You will be notified about the hearing content if it may contain sensitive, graphic information (i.e. sexual assault cases) and the individuals involved in the hearing. 
B. At this point you may decide not to participate in the hearing if you are uncomfortable with the content of the hearing or if you have had prior contact with any party involved in the hearing. You will be dismissed from your obligations. . 
2. Hearing
A. You, the panel member, should arrive a minimum of 15 minutes prior to the start of the hearing. 
B. All panel members will receive a packet containing a form to record notes during the hearing, a copy of the adjudication form, and a copy of the charge letter from the Administrative Secretary. 
C. You will be instructed to wait in the hearing room in the designated place. The chairperson will already be seated in the room. During this time, you will read through the hearing materials and may reference copies of the Code of Conduct and the Judicial Manual, both of which will be provided on the table. 
D. Before the hearing begins, the complainant, which would be Sarissa in our given scenario, and her witnesses will have a designated waiting area. The accused, which would be John in our given scenario, and his witnesses may have a separate waiting area near the hearing room. Just prior to the start of the hearing, the Judicial Advisor will summon the accused, the complainant, advisors, and all witnesses into the hearing room. 
E. All witnesses will be instructed to line up against the wall. To begin the hearing, the chairperson will state the date and time. Then each participant (including panel members) will state his/her name and his/her role in the proceedings for the record. 
F. After the initial introductions, the judiciary chair will give a statement of purpose: "Today’s hearing board has been convened to consider alleged violations of the Code of Student Rights and Responsibilities by John. It is alleged that the hall staff, Dina Doright, found you intoxicated in your room in Hammons Residence Hall with approximately 6 empty alcohol containers in your possession. This is an informal proceeding, not comparable to a hearing. The participants are required to treat each other with respect and courtesy." Following this statement, the judiciary chair will give a statement of honesty: "The University expects that all information presented will be true and correct. Be advised that if anyone willfully provides false information, he or she will be subject to disciplinary action." 
G. All witnesses will be dismissed from the room by the hearing advisor and wait in their designated locations. All other hearing participants remain in their designated seating. Witnesses will be summoned to give their testimony during the appropriate time in the hearing (see below).
H. The complainant, Sarissa, will begin the hearing with a brief opening statement. Following the complainant, the accused, John, will make brief opening statements. The statements typically refer to a brief overview of each party’s position regarding the allegation. 
For example, John may state that the allegations are false and provide a brief description of the evidence supporting this statement. 
I. Each party will present his or her full testimony, which typically consists of describing his/her perspective on the incident in question and corresponding facts. This may be supplemented by testimony from witnesses. Testimony is presented in the following order:
a. The complainant, the Hall Director, presents his testimony.
b. The complainant’s witnesses presents his or her testimony.
c. The accused, John, presents his testimony.
d. The witnesses of the accused presents his or her testimony.
J. Following each participant’s testimony, anyone may ask questions pertaining to the testimony. The appropriateness of questions is designated by the chairperson. If a question is inappropriate, the chairperson will state that it is such and dismiss the participant from answering the question. Questions will be asked in the following order:
a. The participant’s own party (e.g. the complainant party or the accused party)
b. The opposing party. Depending upon the case content, the hearing advisor may require all questions to be directed through the chairperson to avoid direct verbal confrontation between opposing parties. The opposing party will describe the nature of their question to the chairperson, who in turn will ask the opposing party the question. This is typically done in cases involving sexual or physical assault. 
c. Board members (the chairperson and the hearing advisor)
d. The hearing panel 
K. Both parties will be invited to make a brief summary statement beginning with the complainant. The chair can set a time limit on the summary statement. After all parties have finished their statements, they will be dismissed to their respective waiting locations. Then panel members will begin deliberation. 
3. Deliberation
The panel members will discuss relevant testimony and determine if the accused is "responsible" or "not responsible" for violating the Code of Conduct based on a preponderance of the information (e.g. there is more information informing a particular decision). The hearing panel secretary records the decision on the Findings and Sanction form. 
a. A decision of "responsible" results when a majority of panel members state that the accused is responsible for the alleged violations. 
In cases of residence hall suspension, school suspension, or school dismissal, the information must be clear and convincing that the student violated the code. 
b. A decision of "not responsible" results when less than a majority of panel members state that the accused is responsible for the alleged violations. 
The panel members will notify the Judicial Advisor when they have reached a decision. Witnesses are dismissed upon notification.
After reviewing all of the facts in the case, the judicial panel has decided that John is responsible for the stated violations. 
4. Announcement of Decision
All remaining parties will be summoned back into the hearing room. The hearing panel chair states "We have made a decision. (John) is (responsible) for the (consumption and possession of alcohol on University property).  
a. If the decision is "not responsible" the hearing is completed and everyone is dismissed.
-or-
b. If the decision is "responsible," the hearing advisor will provide information regarding prior violations of the Code of Conduct and corresponding sanctions. The panel listens to sanction recommendations by the complainant and the accused. The Judicial Advisor may also provide information pertaining to typical sanctions for similar incidences.
The Judicial Advisor stated that this was John's first violation of the Code of Conduct for alcohol possession and consumption on University property. She informs the Hearing Panel members that the typical sanction for this violation would be participation in a 4 hour alcohol education class and a fine of $45. 
John recommends his own sanction to be a warning. 
Sarissa supports the sanctioning recommendation of the hearing advisor as well as writing a 5 page paper on the negative consequences of alcohol consumption.  
5. Determination of Sanctioning (if the accused is found responsible)
A. All participants, except panel members, are dismissed from the hearing room, but must remain in the Office of Judicial Programs. The panel meets to discuss possible sanctions. Again, the panel members must decide the appropriate sanction(s) by a majority of participants agreeing to a particular sanction. After reaching a decision on appropriate sanction, the panel secretary records the sanction recommendation (see Appendix D).
The hearing panel notifies the Judicial Advisor that they have reached a decision regarding the sanction(s). The Hearing Panel Chair reconvenes the parties in the hearing room and announces the sanction decision. All parties are dismissed.
B. Special Consideration. The hearing panel is under no obligation to announce their decision of "responsible" or "not responsible" and decision of sanction(s) to the accused and complainant. Special circumstances such as a long hearing and/or the need for extended deliberation may suggest that all parties be dismissed and that the accused will be informed in writing of the hearing outcome by the Office of Judicial Programs. 
After careful consideration of all sanctioning possibilities, the Hearing Panel has decided John should participate in a 4 hour alcohol education class, be fined $45, and write a 3 page paper on the consequences of alcohol consumption.
John accepts his sanctions and does not choose to appeal. 
  

 

TRAINING MODULE IV:
Ethical Considerations and Guidelines
Instructions: Please read through the following material and answer the questions pertaining to Module 4 on the assessment. You may place your cursor on top of any underlined word to obtain the definition for the word or more information concerning that subject. When finished with this section, you may go directly to the online assessment. 
This portion of the training will cover nine ethical principles that should be followed by hearing panel members.
1. Cases should be heard before they are decided.
· Members of student conduct hearing boards should treat students the way they would reasonably expect to be treated. A cornerstone of reasonable treatment in the college disciplinary process is a commitment to *hearing* cases before *deciding* them. 

· When talking with a student, panel members should refrain from making accusations or statements which cannot be supported. 

· A panel member should not participate in a hearing where he/she feels unable to be fair or impartial. If a panel member knows anyone associated with the hearing, he/she should be excused from their panel member duties for that case. 

2. Educational aims and progressive discipline should guide the imposition of sanctions. 
Students are often in the midst of an intense period of growth and development. They are likely to test rules, commit wrongs, and make mistakes. While they should be accorded the dignity of being held accountable for their behavior, the sanctions imposed should seek to accomplish educational aims, including development of the capacity to make reasoned judgments, and to understand the feelings of others. 
3. Progressive discipline should encompass the interests of people seen and unseen.
Current and future members of campus communities (e.g. students, faculty, and staff) usually remain unseen and unheard when disciplinary cases are resolved. They can't be present before the hearing panel, even though they have strong interests in maintaining environments where the common good is promoted, and individual liberties protected. What is progressive discipline? Progressive discipline is more than therapy. It requires board members to be tough-minded as well as tender hearted when sanctions are imposed. 
4. Hearing board members are role models
Even the best disciplinary process will seem intimidating to most students, since they realize important decisions about their future may be at stake. The words and behavior of hearing board members (even seemingly minor details like facial expressions and body language) will be observed with care and remembered for years. Whether by design or chance, hearing board members are role models. They should display the qualities they seek in others: clarity, courtesy, attentiveness, fairness, honesty, and respect.
5. Hearing board members are learners
Hearing board members have an unsurpassed opportunity to learn more about human nature in general, and themselves in particular. They should use their experience to integrate theory and practice in ways that promote wisdom and insight. It's also likely that qualities and habits acquired while serving in a campus disciplinary system-timeliness, good listening shills, attention to detail, and a sense of fairness and justice-will serve hearing board members for a lifetime. 
6. Confidentiality should be explained and protected.
· Hearing board members who violate institutional and federal privacy rules may create scars and stigmas lasting a lifetime. Decisions about public release of information should be collaborative, done in accordance with campus policy, and the law. 

· Student panel members should adhere to all provisions of Student Rights and Responsibilities as outlined in the Student Code of Conduct. 

· Information regarding any student’s disciplinary status is not to be discussed with anyone (roommate, friend, parent, etc) outside the judicial board meeting without the written authorization of the student. 

· The behavior of any student is not to be disclosed or discussed outside the hearing. All information presented at a hearing is confidential, including decision and sanctions, and must not be discussed outside the hearing. 
· Files or records should not be kept or removed from the hearing. 

7. The disciplinary process should promote ethical dialogue and critical thinking.
College disciplinary policies reflect an endeavor to codify many core concepts in applied ethics. Those policies should be subjects of frequent debate in campus-wide forums. Dialogue about the purpose and nature of campus rules should also be encouraged in hearings, especially before sanctions are imposed. The aims are to promote ethical thinking, hear student perspectives, and *think anew* about the wisdom of college policies. 
8. All panel members should uphold and respect all decisions of the board.
Individual opinions should be expressed during the deliberation process. While there will most likely be dissenting opinions during the deliberation process, all panel members should fully uphold and respect the final decision that is reached by the panel. 
9. Each panel member has a responsibility to fulfill the requirements of his/her position.
By volunteering to be on the hearing panel, you have accepted certain responsibilities for the success of the judicial process. If at any time you are unwilling or unable to fulfill your responsibilities/obligations to this panel, please notify the Office of Judicial Programs or Residence Life (whichever is appropriate) as soon as possible. 
 

***Note: You will be required to type your name and your social security number on the assessment form stating that you will abide by the aforementioned Hearing Panel Ethical Guidelines.
Thank You for Completing the 

Hearing Panel Training Program!

You will now need to complete the Training Module Assessment. There is a webpage address listed below. 
 In this assessment, you will be asked to provide your contact information. This information will solely be used to contact you for participation in hearing panel classroom training and for upcoming hearings. 
Instructions: 
1. The assessment is located at: http://learning.smsu.edu/inqsitor/signin.cgi/otb/users/JudicialPrograms?Hearing+Panel+Assessment. 

You may also access this assessment by going to the Judicial Programs website (Http://www.smsu.edu/judicial), click on the “Hearing Panel Training” link and then click on “Online Assessment” link.. 

2. Following the provided instructions, complete all portions of the assessment. Record your answers from the assessment preview. 
3. Click "submit" when you have completed the assessment.
4. Your answers will automatically be scored and presented to you. 
5. If you have successfully completed the assessment with a score of 85% or higher, print out the displayed page for your records.  If you have not successfully completed the assessment, you may take it again.
NOTE: If you have extenuating circumstances that do not permit you to submit the training assessment answers online, you may turn in your answers on the paper copy of the assessment. Please turn them in at:

The Office of Judicial Programs

Plaster Student Union Room 405

901 South National Avenue

Springfield, MO 65804

Appendix A: 

Hearing Panel Training

Assessment Preview

Training Module Assessments

After you have completed each of the training modules, please answer the following questions. Feel free to use any notes or online materials necessary to answer the questions. You will be required to submit these answers through an online program at the end of the training. 

1. Which of the following is not a student right as outlined in Article 1 of the Code of Conduct?

A. no disciplinary sanctions without due process

B. protection from discrimination

C. limited privacy rights

D. unlimited privacy rights

2. Which of the following is not a civic responsibility of students as outlined in Article 2 of the Code of Conduct?

A. academic integrity

B. protect and guard the campus, its facilities, and grounds

C. help other students have fun in college

D. comply with all published and stated rules and regulations

3. Which of the following is an act of misconduct given the information in Article IV of the Code of Conduct?

A. possessing a taser gun

B. possessing Black Cat fireworks

C. both A and B

D. neither A nor B

4. More than one sanction can be imposed for any single violation.

A. True

B. False

5. Which of the following is not an accepted sanction as described in Article VII of the Code of Conduct?

A. warning/probation

B. suspension

C. work assignment such as a written paper

D. parental notification

E. none of the above, they are all accepted sanctions

6. A student has been charged with off-campus violation of local law.  Can SMSU provide disciplinary action? 

A. Yes, as indicated in Article V of the Code of Conduct

B. No, as indicated in Article V of the Code of Conduct

C. Yes, as indicated in Article VII of the Code of Conduct

D. Don't know, this issue is not addressed in the Code of Conduct

7. A freshman student was found in his dorm room with drug paraphernalia.  This was his first violation.  What would his sanction be according to the Code of Conduct?

A. warning and a research paper on the consequences of drug use

B. 4 hour drug class, fine of $45, level 2 probation (1 year), parental notification

C. University suspension or dismissal

D. residence hall suspension and denial of privilege to re-enroll for one semester, and parental notification

8. A student resident was caught with alcohol in her room for a second time this year.  What would her sanction be according to the Code of Conduct?

A. 4 hour alcohol education class and a fine of $45

B. parental notification, resident hall probation, assessment for chemical dependency, level 2 probation, and a fine of $135

C. University suspension

D. Educational conference, assignment of community service, and $90 fine.

9. Once a decision of "responsible" or "not responsible" has been reached, no appeal can be filed.

A. True

B. False

10. Which of the following is not an accepted hearing option when the accused decides who they want to preside over their hearing?

A. President of the University

B. Dean of Students 

C. Assistant Dean of Students

D. Hearing panel

11. Which of the following is not a way in which a complaint can be filed?

A. Make an appointment with Michael Jungers (Director of Judicial Programs) or Stephanie Grevillius (Coordinator of Judicial Programs)

B. Obtain a complaint form via the judicial programs website 

C. Submit complaint though an electronic database (if Residence Life Staff)

D. Make an appointment with the accused to discuss the problem

12. In what order does the judicial process occur if the hearing option is chosen by the accused?

A. Complaint filed, charge letter, sanctioning 

B. Complaint filed, disciplinary conference, charge letter, sanctioning

C. Complaint filed, review of complaint, disciplinary conference, hearing, sanction/dismissal 

D. None of the above

13. Who may file a complaint against a student? 

A. Any member of the SMSU community including faculty, staff, & students

B. Only university faculty and staff

C. Only university students

D. Only judicial board members and those who work in the Office of Judicial Programs

14. Which of the following is not contained in the charge letter?

A. the name of the complainant

B. the description of the policy violated

C. witnesses of the complainant

D. the imposed sanction for the violation

15. How long does a student have to request an appeal?

A. 10 days

B. 15 days

C. 20 days

D. 30 days

16. A panel member should not participate in a hearing when they know any person involved or when they are uncomfortable with the trial content.

A. True

B. False

17. At what time should a panel member arrive for the hearing? 

A. 5 minutes before the hearing

B. 10 minutes before the hearing

C. 15 minutes before the hearing

D. 20 minutes before the hearing

18. Where do the panel members wait before the hearing begins? 

A. Hearing room

B. Outside the hearing room

C. In the Dean of Students Office

D. Outside the Office of Judicial Programs

19. What is the correct order for individuals to ask questions following complainant testimony?

A. Hearing panel, the party of the accused, the complainant’s party

B. The complainant’s party, the part of the accused, the hearing panel

C. Only someone from the party of the accused can ask questions during a hearing

D. Only someone from the party of the complainant can ask questions following the testimony of the complainant

20. What information about the hearing and/or persons involved in the hearing can you discuss with friends or family members? 

A. No information about a hearing can be discussed outside of the hearing

B. It’s up to the discretion of each panel member what information to discuss

C. All information can be freely discussed outside the hearing

D. Only non-identifying information may be discussed, such as the nature of the charge and the sanctions imposed for the charge.

21. After receiving a summons for a hearing, you notice that you know one of the witnesses. What should you do? 

A. Call the Office of Judicial Programs and ask to be excused from the hearing

B. Don’t do anything

C. Come to the hearing and alert the hearing chairperson

D. None of the above

22. What is the primary purpose for sanctioning? 

A. Provide consequences for misconduct and provide an educational experience

B. Only provide punishment for misconduct

C. To provide an example for other students who may be tempted to engage in similar acts of misconduct

D. All of the above

23. It is okay for panel members to participate in a hearing when they have strong feelings towards the content of the hearing.

A. True

B. False

24. The hearing panel decided, by majority (4-2), that the accused is not responsible. You completely disagree with this decision. What should you do? 

A. Make a motion to restart deliberation 

B. File a complaint with the Office of Judicial Programs

C. You must respect and uphold the decision of the board since you have already voiced your opinion in the deliberation

D. None of the above

25. The order of hearing proceedings is as follows: Opening Statements, Presentation of Testimony, Closing Statements, Deliberation, Announcement of Decision, Sanctioning Deliberation, Announcement of Decision.

A. True

B. False

Appendix B: 

Judicial Complaint 

SMSU Judicial Programs

Instructions: Please fill out the form below by typing within the textbox. Please print the form, sign and date it in the appropriate section, and return to the Office of Judicial Programs, Plaster Student Union Room 405. 

Individual filing complaint:  



_________      Are you:     Student      Staff       Faculty

Complainant Address: 





  Phone #:  




Complaint filed against:  




_____





Accused Address (if known): 









Date, time, and place of alleged violation(s):  








Witnesses who will support the alleged violation:  


















___________


Concise description of the alleged violation:  


______________________


 (Use additional pages as necessary)

List any physical evidence: 











Any recommendations for sanction(s)? 









I state that the above information is true and that I would like University charges filed against this individual (or organization).

Signature of Complainant






Date
Appendix C: 
Example Charge Letter 

Southwest Missouri State 
University
 

 

 

Friday, October 22, 2004

 

John Doe

Freudenberger House, Room 210

 

 

Dear Mr. Doe,

 

Please be advised of the charges filed against you by Sarissa Bosse, Hall Director. These charges stem from an incident that took place on Thursday, October 21, 2004, at approximately 1:25 am. It is alleged that the hall staff, Dina Doright, found you intoxicated in your room with approximately 6 empty alcohol containers in your possession. 

 

If these allegations are proven correct, they could correspond to a violation of the Student Code of Conduct: Rights and Responsibilities of Southwest Missouri State University. Potentially, you may have violated one or more of the following University regulations.

 

4.11    Use, possession, or distribution of alcoholic beverages except as expressly permitted by the law and University regulations, or public intoxication. 

 

Dina Doright, Resident Assistant, may testify in regard to to this allegation. The University reserves the right to call other such witnesses that may have knowledge of the alleged events, but about which the University may not be aware.

 

You are not to attempt to contact the above listed person in any way, directly or indirectly. If you do make contact with the witness, you may be charged with additional violations of the Student Code of Conduct: Rights and Responsibilities.   In the event that you choose to have an advisor assist you in the preparation of your defense, the advisor may contact the witness. The witness is under no obligation to answer any questions prior to the hearing. 

 

You must call 836-6937 to make and keep an appointment with me no later than Wednesday, 26, 2004, in my office. Office hours are from 8:00am to 5:00pm, Monday through Friday. If you need an accommodation due to a disability, please contact my office prior to your meeting. 

 

You have the following options at this meeting:

· plead responsible and agree to an appropriate sanction 

· plead responsible and request sanctioning by the Dean or a Faculty, Staff, and Student Judicial Board 

· plead not responsible and request an official hearing with witnesses before the Dean, Assistant Dean, or a Faculty, Staff, and Student Judicial Board. 

If you choose to plead responsible and an agreement can be reached on an appropriate sanction, an Administrative Agreement can be signed in my office. If you choose to plead not responsible, you will need to contact your witnesses for availability and be prepared to select possible days and times for your hearing. If you fail to respond as directed in this letter by the stated deadline, you will be provided written notification of the hearing date, time, and location.

 

Please take time to review the Guide to Residence Hall Living and the Student Code of Conduct which is located on the SMSU website under current students (www.smsu.edu/students), so that you may fully understand the charges against you along with your due process rights. Should you have any questions regarding these proceedings, please do not hesitate to contact me.

 

 

Sincerely,

 

 

Stephanie Grevillius

Coordinator of Judicial Programs

Dean of Students Office 

 

 

 

 

Appendix D:
JUDICIAL PANEL HEARING

FINDING, RATIONALE AND SANCTION FORM

Date of Hearing:  ____/_____/_____

The following decisions were rendered after deliberation in the hearing for 

______________________________

 (Student’s Name)

Charge 1

Code of Conduct Violation # 










Finding:  (   ) Responsible
(  ) Not Responsible

Comments: 













Charge 2

Code of Conduct Violation # 










Finding:  (   ) Responsible
(  ) Not Responsible

Comments: 













Charge 3
Code of Conduct Violation # 










Finding:  (   ) Responsible
(  ) Not Responsible

Comments: 













FACTS (evidence upon which decisions were rendered):

  1.













  2.













  3.













  4.













  5.













  6.













  7.













  8.













  9.    












 10.













RECOMMENDED SANCTIONS TO BE IMPOSED:

RATIONALE FOR SANCTION(S):
Signature of panel members present for hearing:
(1)






(4)






                          (Chairperson)
(2)






(5)







(3)






(6)







(Lee Bird, Ph.D., St. Cloud State University, 1993)
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