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1.0 QUESTIONS & ANSWERS

Purpose

To provide official University Responses to the Questions posed by potential Offerors prior to and during the Pre-Proposal Conference.  This information is considered part of the RFP and will become part of any resultant contract or agreement.  

NOTE:  Some of our original or (preliminary) Responses have been enhanced (see blue text).  These enhancements are the result of two (2) things:  1- discussions surrounding the initial review of (Questions and preliminary Responses) at the Pre-Proposal Conference and 
2- additional information garnered during our final internal review of these Questions prior to publishing our final Responses.  Finally, please see “QUESTIONS DURING PRE-PROPOSAL CONFERENCE”, (page 20 of this document) for new or additional Questions resulting from the Pre-Proposal Conference and Tour, itself. 


Questions & Answers

General

1. Besides the radio agreement with Meyer Communications, are any third party companies currently allowed to sell inventory on behalf of the Athletic Department?  If so, can you either provide copies of those current agreements or the terms of those agreements?

See RFP Attachment #2, Tab #2, “Sponsorships”.  

For specifics of Meyer Communications contract, see RFP Attachment #5.

Note:  Information regarding the Great Southern agreement with JQH Arena is under the purview of the Missouri State Foundation.  The Missouri State Foundation is a private 501C3 organization and is not bound by Freedom of Information law.  Therefore, in order to responsibly protect the interests of our gift givers, the Great Southern Bank agreement and others like it will not be released.  Instead, we will provide only the information we deem necessary and appropriate for the purposes of submitting a proposal.  Please see Response to Question #1 under “Questions During Pre-Proposal Conference”, page 20 at end of this document, for information regarding these agreements.   

2. Information necessary to fully understand where University is today in regards to the net profit or loss on the current athletic marketing efforts.
a. Line item all current cash revenues generated through athletic marketing efforts (i.e., corporate sponsorship dollars, rights fees, vending, corporate hospitality, etc.).  Please provide as much detail as possible on each individual sponsorship contract and other agreements.  Please provide revenue under contract by sponsor for the 2008-09 season, the 2009-10 season, the 2010-11 season, and the 2011-12 season, etc. 

See new Attachment #17, Sponsor Listing & Detail (to be included as part of RFP Amendment #1).
See new Attachment #18, Summary of Corporate Sales Accounts for 2008-09 (to be included as part of RFP Amendment #1)
b. Does the University anticipate any attrition from the current sponsors?  If so, please provide detail on each of those accounts.  No.

c. Line item all expenses of current marketing efforts (by University or 3rd party) by category that you anticipate the rights holder will be responsible for.  These should include the following:  See RFP Attachment #9

Radio (all current radio expenses covered by University or Meyer Communications) - Talent, Line Transmission, Talent travel

This information resides with Meyer Communications

Signage production, maintenance and installation

New signage put in place in 2008-09.  Installation and production was included.  No other information available.

Promotional Merchandise

At least up to 1,000 T-shirts
 
At-event impact activities costs (detailed in section 8.2.2)

See RFP Attachment #s 7 & 9.

Printing (game programs, flip cards, schedule cards, posters, etc.)

See RFP Attachment # 9.

Television Expenses (coaches shows)

See RFP Attachment # 5.  Specifics reside with Mediacom.

Internet (advertising, audio/video content, management costs, etc)  N/A

Tickets (cost of all tickets used to fulfill sponsorships)

See new Attachment #19, Season & Single Game Ticket Price Summary (to be included as part of RFP Amendment #1).

Travel (includes airlines, hotels, meals, car rentals, mileage expenses)

Currently estimated at $5,000.00.
  
Entertainment (sponsor and prospective sponsor entertainment)  

This will vary by year.

Salaries and Benefits of sales/marketing employees who currently manage the corporate sponsorship program

Total salaries of $114,830.00, plus approximately an additional 30% for University benefits.

Office Expenses (postage, phones, computer expenses, office supplies)

Currently estimated at $3,000.00.

d. Detail all current barter agreements and provide the details of each agreement.

See RFP Attachment #15

e. Please identify the current net profit or loss figure of the sponsorship program.

See RFP Attachment #9.  This does not include salaries, office expenses, etc.

3. Would the opportunity exist to explore potential campus-wide business to business opportunities?  Has the University ever done a campus-wide business to business deal in the past (i.e., office supplies, wireless, communications, healthcare provider, etc.)?

University contracts for office supplies, wireless communications, telephone communications, healthcare provider, etc. on a campus-wide basis.  However, these contracts are bid separately and are not currently included under the scope of this contract.  This will require further review and discussion and can be considered on a case-by-case basis.

4. Please provide a list of total sponsorship inventory currently sold and total inventory currently available.

See RFP Attachment #2.  

8.2 Deliverables

8.2.1	Corporate Partners

1. Can the University provide the cost of all tickets included in current corporate sponsorship agreements?  

See RFP Attachment #s 7 & 13 for sponsorship programs with tickets as part of the package.  See new Attachment #19, Season & Single Game Ticket Price Summary (to be included as part of RFP Amendment #1).

2. Will the rights holder be allowed to negotiate new exclusive agreements for pouring rights, banks and hospitals when the current agreements expire?  Unknown at this time.  

8.2.5 Official Publications

1. Can you provide the total costs to produce the programs, schedule cards and posters? 

See RFP Attachment # 9

2. Are any third parties allowed to sell advertising on the game programs?  No.

8.6 Current Existing Partnerships

8.6.1 Pouring Rights

1.	Will the rights holder be included in the negotiation of a new pouring rights agreement  
       when the Pepsi agreement expires? 

Not directly.  As stated in the “Note” under 8.6.1, at top of page 31, “The University plans to rebid the “Pouring Rights” contract in 2014.  The Contractor will be required to comply with any agreements that result from this new contract.”  

8.7 Radio Game Broadcasts

1.	Will the rights holder be allowed to renegotiate the radio broadcast rights when the 
             current agreement with Meyer Communications expires?  

Offeror (rights holder) is required to include “Radio Rights” in its proposal beginning in Year 4.  See 8.1.4, page 26 and 8.7, paragraph 1, page 31.
 
2.	Will the rights holder receive any commercial time in the radio game broadcasts to offer 
              to potential sponsors?
	
	Not from the University in accordance with agreement with Meyer communications.

3.	Will the rights holder be responsible for any radio costs under the current agreement with 
             Meyer Communications?  If so, can you provide detail of those costs?  No.


4.	Will the rights holder have the opportunity to grow the radio network under the current 
             agreement with Meyer Communications or will the opportunity only exist when the 
             current agreement is over?  Unknown at this time. 

5. Can you provide a copy of the current radio agreement with Meyer Communications?  

The Highlights (i.e. financials and monetary agreements) for the Radio and TV contracts are provided as Attachment #5 to the RFP.  Should the full text of these contracts be required or desired, you may request these under the “Freedom of Information Act or Open Records Law” by sending your request in writing or by e-mail to the following:

Missouri State University
Internal Audit/CARR 205
Attn:  June McHaney
901 S National Ave
Springfield, MO  65897
JMcHaney@missouristate.edu    

8.8 Television Game Broadcasts

1.	Can you provide detail on current athletic events that are televised by the University?  
             How many games and for what sports, coaches shows, etc?  See RFP Attachment #5.

2.	Can you provide a detail on any costs that the rights holder will be responsible for in the 
             production of any television broadcasts?  

See Section 8.8, beginning on Page 33 for this information.

3. Can you provide a copy of the current television agreement?  

The Highlights (i.e. financials and monetary agreements) for the Radio and TV contracts are provided as Attachment #5 to the RFP.  Should the full text of these contracts be required or desired, you may request these under the “Freedom of Information Act or Open Records Law” by sending your request in writing or by e-mail to the following:
Missouri State University
Internal Audit/CARR 205
Attn:  June McHaney
901 S National Ave
Springfield, MO  65897
JMcHaney@missouristate.edu 

Attachment 9

1.	Can the University provide salary and benefit information for the current University 
             employees responsible for sponsorship sales and fulfillment?  

Total salaries of $114,830.00, plus approximately an additional 30% for University benefits.  Reference http://www.missouristate.edu/facultystaff/default.asp for additional information regarding University benefits. 

2.	Can the University detail any additional expenses they anticipate the rights holder will be 
             responsible for under a partnership agreement (refer to question 2. c. above)  

Please see information at bottom of Page 3 of RFP Attachment #5 regards (“Employment Guarantees”) for Coaches of Football and Men and Women’s Basketball.  Also see RFP Attachment #9.  The University currently pays for this Guarantee by selling inventory.  However, once a new agreement is put in place, it is the University’s expectation that the 3rd Party or Rights Holder would become responsible for this expense.   

Attachment 10

1.	Do the sales numbers listed in Attachment 10 include cash and trade amounts or are they 
             only cash sponsorship amounts?  Cash only.
2.	Do the sponsorship amounts listed in Attachment 10 include any radio rights fees or any 
             additional rights fees outside of corporate sponsorship sales?   No.

3.	Can the University provide a detailed breakdown on the $684,727 in sponsorship sales in 
             08-09, the $521,250 currently sold for 09-10, the $315,950 for 2010-11, the $111,500 for 
             2011-12 and the $87,000 for 2012-13?  For example, xyz company - $25,000, abc 
             company - $15,000, 123 company $15,000, etc.  

Please see response to Q#2 above under General.

SPONSORSHIP CONTRACTS

1.	Please provide the following information for all current sponsorship contracts (including trade):
· Sponsor Name
· Cash Investment and Trade Investment
· Exclusivity? 
· Term of Contract/Expiration Date
· Any Extenuating Circumstances (e.g.  gives money to general scholarship fund as well)

See RFP Attachment #2
See new Attachment #17, Sponsor Listing & Detail (to be included as part of RFP Amendment #1).
See new Attachment #18, Summary of Corporate Sales Accounts for 2008-09 (to be included as part of RFP Amendment #1)

2.	Please confirm that all advertising/sponsorship contracts utilized to achieve the $684,727 (08/09) and $521,250 (09/10 - current) revenue numbers will be assigned to the rightsholder.

	Yes, rights holder will be assigned the sponsorships. 



3.	Will there be any restrictions on selling advertising vs. sponsorship?  

Yes. Please see Response to Question #1 under “Questions During Pre-Proposal Conference”, page 20 at end of this document, for additional information.

TERM

1.  	Is the University open to a ten year agreement?

Not at this time.  For this initial contract, the University prefers a 5-year deal plus two one-year options.  This will allow the University to assess the success and effectiveness of such an arrangement and it will provide the rights holder ample opportunity to prove its value and wares.  Based on what we learn from this experience will determine whether or not a longer term agreement would be in our best interest in the future.      

TICKETS

1.	Please list all costs (ticket cost, premium costs, etc.) associated with the tickets listed in Attachment #13.

See new Attachment #19, Season & Single Game Ticket Price Summary (to be included as part of RFP Amendment #1).

AT-EVENT

1.  	Will the University Band honor all Athletic exclusivities when announcing their partners at games?  What advertising elements are sold by the band?

Yes.  The Band will simply thank its Pride Band sponsors over the PA system at home Football games.  [30 seconds maximum]  These advertising elements could me anybody (i.e. on-site retail food operator, on-campus entity, etc.)

2.  	Do any current advertising/sponsorship agreements include the use of a suite and, if so, what is the current rate for that specific suite. Yes.  See RFP Attachment #7.  
Will the rightsholder have access to the suite in the future?   

See page 28 of RFP.  “Missouri State University suites may or may not be available for purchase on season or single game basis at Plaster Sports Complex, JQH Arena or Hammons Field.  If available, these will be offered at the current rate.”  

NOTE:  At this time, there are suites available at Plaster Sports Complex but not at JQH Arena.  Suite revenue for both Plaster Sports Complex and JQH Arena is earmarked for venue debt service or operation.      

3.	What expenses will the rightsholder be responsible for as it relates to the BearFest Village?

	All expenses.  See RFP 8.2.4 and RFP Attachment #s 9 & 14.


4.	Will Greenwood Lab School, coaches camps, Bass Pro Tournament, and all high schools that utilize MSU athletic facilities honor all athletic exclusivities? No  
What specific inventory are they allowed to sell?

	These entities currently have rights to inventory at Hammons Student Center and JQH Arena with certain restrictions, i.e. Pepsi, St. John’s.  The types of inventory that they are allowed to sell include but are not limited to banners, temporary signage, video displays, etc.

The State Athletic Association (MSHSAA) presently stages sectional and quarterfinal events in HSC and may stage championships on various campus venues in future years.  MSHSAA guidelines typically supersede most Athletics agreements for sponsorship within the venue.

	Additional information:  Bass Pro Tournament of Champions is a High School basketball tournament consisting of 4-in state schools and 4-out of state schools.  Greenwood Lab which is an on-site grade school and high school organizes and manages the annual Blue & Gold High School basketball tournament.    

RADIO

1.	Will the radio contract be assigned to the rights holder immediately or will the University continue to collect that revenue?  The University will continue to collect this revenue.
2.	How long are the pre and post game shows for each sport?  At least 30-minutes.
3.	Please confirm that Meyer Communications is responsible for all production/operations costs.  If not, what are those costs for the University specifically as it relates to the following:  
		- Equipment
		- Talent
		- Travel
		- Clearances
		- Any additional production costs

Meyer Communications covers all expenses (less travel).  The University currently covers travel.  Travel expenses (for announcers only) for Men’s Basketball, Women’s Basketball and Baseball are typically about $15,000.00 per year.  The expectation is that the Rights Holder or Contractor will assume responsibility for all Travel expenses under the new contract. 
4.	Who sells the local inventory?  Meyer Communications 
 
5.  	Who sells all network inventory?  Meyer Communications

6.	How many coaches shows are produced for each sport and what is the length of each show?
	See RFP Attachment #s 4 & 5.  Approximate number of shows: 14-MBB; 14-WBB; 
11-FB.  These are 30-minute shows.
7.	Missouri State states they would like to grow the network.  Are there any specific areas of interest?  Statewide and regional coverage within contiguous states.

8.	How many volleyball, baseball and softball games were broadcast last year?  How many are planned for this year? See RFP Attachment #4. Similar broadcast schedule each year.
TELEVISION – GAME BROADCASTS/COACHES SHOWS

1.	Please confirm who pays for all costs associated with the production of all game broadcasts and coaches shows listed in Attachment #5.  Mediacom
2.	If paid by the University, please outline the following expenses:  Not paid by University.
		- Equipment
		- Talent
		- Travel
		- Clearances
		- Any additional production costs

3.	How long is each coaches show broadcast?  What are the broadcast times for each affiliate?

	30-minutes for coaches show.  This varies for affiliates.

4.  	Does the University receive any inventory to sell within the television programming?

	Yes, 8-30 second spots for MBB & WBB games & Commercial inventory for Coaches Shows.

5.	Please further explain the Coaches Employment Guarantees outlined on page 3 (Item 4) of the television agreement.

The University is obligated to pay for Coaches TV Show Guarantees based upon inventory provided in Mediacom agreement.

PRINT

1.	What quantities are sold for each sport?  What is the annual amount of vending sales for each sport?  What is the cost per program for each sport?

See new Attachment #20, 2009 Baseball & Softball Scorecard Distribution Sales (to be included as part of RFP Amendment #1).
See new Attachment #21, 2008 Football Game Program Distribution Report (to be included as part of RFP Amendment #1).
See new Attachment #22, 2008-09 Program Sales and Distribution Men’s & Women’s BB (to be included as part of RFP Amendment #1).

See new Attachment #23, 2008 Volleyball Program Sales Summary (to be included as part of RFP Amendment #1).

Also, See RFP Attachment #s 6 & 9.

Vending Sales
FB at $2 each
VB at $1 each
MBB at $2 each
WBB at $2 each
BASE at $1 each
SOFT at $1 each
Cost to Print (QTY/EXPENSE) Data used from Atch #s 6 & 9
Cost to Print FB – $1.67 per 
Cost to Print VB – $2.18 per
Cost to Print MBB-$1.78 per
Cost to Print WBB- $1.83 per
Cost to Print BASE- $0.63 per
Cost to Print SOFT - $1.27 per

2.	How many pages of complimentary ad space does the athletic department/university receive?  Since we produce our own programs, it varies, as needed.

3.	Do you produce a yearbook for any sport?  Is advertising available within the yearbook?  

No, not applicable.

4.	Do you have a partnership with USP?  If so, what is the term and revenue model?

No, not applicable.

SIGNAGE

1.	Are there any third party vendors involved in any facility signage?  If so, please provide a copy of the contract.

	Yes, Great Southern Bank.  See RFP Attachment #2, Tab 6.

Note:  Information regarding the Great Southern agreement with JQH Arena is under the purview of the Missouri State Foundation.  The Missouri State Foundation is a private 501C3 organization and is not bound by Freedom of Information law.  Therefore, in order to responsibly protect the interests of our gift givers, the Great Southern Bank agreement and others like it will not be released.  Instead, we will provide only the information we deem necessary and appropriate for the purposes of submitting a proposal.  Please see Response to Question #1 under “Questions During Pre-Proposal Conference”, page 20 at end of this document, for information regarding these agreements.   

2.  	Are any other events held in the football or basketball facilities?  Yes.  

Plaster Sports Complex also serves as the home venue for MSU Soccer and Field Hockey.  The site is also used for other events such as Relay for Life, Gridiron Football All-Star game, BBC-CBC Football game and has hosted high school football contests in the past.  Hammons Student Center, in addition to being the home volleyball venue will host science fairs, career fairs, academic competitions, multiple high school graduations and other events that may or may not generate rent income for the facility.  Other events may include concerts, trade shows, rallies, etc.  JQH Arena, the home venue to the basketball programs will also host a large variety of other public events not limited to concerts, animal shows and competitions, rallies, commencement exercises.  The University’s goal is to host at least one major event per month in JQH Arena.  Further, the Prime Overtime Club in JQH may be used for community meetings and receptions etc.
3.  	Are there any new equipment needs for the Athletics Department facilities?

[bookmark: OLE_LINK1]	Yes.  Ribbon Boards in the JQH Arena would be an example.

INTERNET

Hosting and Management
1. What is the term of the current web site agreement?

The current contract with JumpTV expires on August 14, 2011.  Please see 8.1.7, page 26 and 8.10.3, page 36.

2. Does the athletics department receive a rights fee or does the athletics department pay a service fee to Jump TV?  

Under the current agreement, the University pays a service fee.  Responsibility for payment under any future agreement(s) would be a matter for further discussion and review.
 
3. What is the fee and schedule of payments?  

Fees are as follows:  Setup Fee - $6,500.00; Annual Fee - $8,000.00

4. Who in the athletics department is responsible for this agreement? 

Rick Kindhart, Asst Dir Athletics for Communications

5. Please provide records of traffic on the official athletics web site during the previous two-year period.  Traffic records should include at a minimum: Page Views and Unique Visitors.

See new Attachment #24, Sports Web Site Traffic for Past 2-Years (to be included as part of RFP Amendment #1). 

Advertising
6. What has been the total revenue derived from web site advertising sales over the last two years?  Advertising defined as banner ads, micro banner ads, permanent sponsor logo placement, pre-video ads, Rovian ads, e-mail newsletters, etc.  Is this number included in the overall sponsorship revenue total listed in Attachment #10?

Athletics has received $2,500.00 - $5,000.00 per year from web sales.  
Additional information follows.







	
	Website Ad Revenue
	

	Month
	Missouri State cut
	JumpTVcut
	    Total

	June-09
	$100.64
	$100.63
	$201.27

	May-09
	$99.98
	$99.98
	$199.96

	April-09
	$122.35
	$122.34
	$244.69

	March-09
	$662.06
	$662.06
	$1,324.12

	Feb.-09
	$378.36
	$378.35
	$756.71

	Jan.-09
	$160.56
	$160.56
	$321.12

	Dec.-08
	$226.96
	$226.95
	$453.91

	Nov.-08
	$173.25
	$173.24
	$346.49

	Oct.-08
	$175.89
	$175.88
	$351.77

	Sept.-08
	$195.21
	$195.20
	$390.41

	Aug.-08
	$88.14
	$88.14
	$176.28

	July-08
	$45.35
	$45.35
	$90.70

	June-08
	$51.24
	$51.24
	$102.48

	May-08
	$24.13
	$24.12
	$48.25

	April-08
	$112.93
	$112.92
	$225.85

	March-08
	$519.50
	$519.49
	$1,038.99

	Feb.-08
	$198.60
	$198.59
	$397.19

	Jan.-08
	$204.05
	$204.05
	$408.10

	
	$3,539.20
	$3,539.09
	$7,078.29



NOTE:  No records available prior to January 2008.

Online Store
7. What entity owns the online store rights for the athletics department?  

Agreement between JumpTV and University Bookstore began on January 1, 2009.

8. What has been the revenue for the online store during the last two-year period?

Sales information since January 1, 2009 as follows:  Number of orders referred:  41; Amount of sales generated:  $1,785.35; Fee of 10% applies:  $178.54. 

Mobile/Wireless 
9. What entity owns the online rights for mobile/wireless delivery of alerts, ringtones, wallpaper, etc. for the athletics department?  

At one point, JumpTV was providing mobile wallpaper and ringtones for a fee through a third party vendor.  Currently, any mobile devise wallpaper and ringtones are made available through the University spirit site at http://gomaroon.missouristate.edu/ 

10. What has been the revenue from mobile/wireless delivery of content during the last two-year period?

No record of receiving any revenue for mobile wallpaper or ringtones from JumpTV.
11. What is the revenue split between the athletics department and the rights holder?	  

Please see 8.3, page 29 for details regarding revenue agreements.

MISCELLANEOUS QUESTIONS

1.	How large is the staff that is currently managing corporate sponsorship sales?  What is the total salary of this department?  Are they paid a commission and, if so, what have been historical commission payments in previous years?

3-salaried staff members, no commission.  
Total salaries of $114,830.00, plus approximately an additional 30% for University benefits.  Reference http://www.missouristate.edu/facultystaff/default.asp for additional information regarding University benefits. 
  
2.	Do you do a season highlight video?  If so, who does them?

Yes, this varies by sport.  For MBB, WBB and VB this is done through Ozarks Public TV.  Football does their own.  Videos are sold to patrons for a nominal fee.

3.	Are season ticket mailing lists available for general marketing?

See 8.2.5.3, page 29 of RFP. “Season ticket mailer inserts (not to exceed four).  The
University shall have the right to approve any insert before mailing.”

4.	Are the sideline rights for football and basketball available?

“Sideline” rights such as - provision of “Gatorade” - is currently covered under the Pepsi agreement.

5.	Will on-campus office space be provided to the rights holder? 

Yes. Please see 6.6, page 17.

6.	Are the terms in Section 6 negotiable, specifically the performance bond and termination for convenience provisions?  

Yes.  The Offeror must provide as part of his/her proposal specific, detailed information regarding any additional terms and/or conditions associated with the proposed services which the Offeror expects the University to accept and/or comply with if the Offeror is awarded a contract.  These additional terms and conditions and/or exceptions would be negotiated and made a part of the final agreement.  However, the Offeror is cautioned against submitting additional terms and conditions which conflict with the requirements of this RFP.  You are reminded that you are in a competition.  Your exception(s) to terms and conditions vs. another’s acceptance of these same terms and conditions could affect your final ranking.   

7.	Will there be any other MSU entities selling any multi-media inventory or advertising inventory?  Not at this time.  TBD.
8.	Section 8.2.3 on page 28 requires University approval on sponsor messages and placement.  Is the University approval related to call to action YES (advertising vs. sponsorship restrictions) or to be sure the message is not offensive?  YES Also, please clarify the intent of “placement”.  Does this refer to new signage locations only?  

The concern is placement within venue or game day inventory.  For example, we would not want competing banks, back to back or next to each other in signage rotations, etc.
  
POURING RIGHTS

1.  	Is Pepsi revenue included in the total revenue number listed in Attachment 10?  No it is not.  If so, how much?  Please confirm that the rightsholder will not receive this revenue.  Will not.  
  
2.	Will the amount of corporate sponsorship inventory used to fulfill the Pepsi agreement remain at the current level when rebidding the pouring rights agreement?  Unknown.  

ADDITIONAL INCENTIVES

1.  	Please outline what MSU is currently receiving in additional incentives/promotional time related to outdoor advertising, radio promotion, television promotion, print and newspaper.  Is there a need for additional quantities?
	These marketing initiatives are conducted internally.  Yes, the University desires additional quantities.  Further, the University is seeking additional information from the Offeror as it relates to these elements and how much assistance the Offeror can provide.
 
COACHES

1.	Are the coaches able to do endorsement deals?   YES  If so, are these deals cut by the coaches or does the university hold their endorsement rights?  The University does not hold these rights but does approve such endorsements.

2.	Does the school have an apparel/shoe agreement in place?  Contract pending.

ADDITIONAL QUESTIONS

1. Could the evaluation period be shortened so that a decision is made prior to Christmas?  Even though the award won’t be announced until after the BOG meeting in February, making the selection before the holidays will give the Contractor additional and valuable time to launch the new operation.  The later time frame could impact the first year’s guarantee.
  
We will certainly try.  A realistic schedule based on previous experience with similar requirements has been laid out.  There are only 2-weeks available in November and 3-weeks in December.  Based on the number of potential offers, the number of potential RFP activities, and the realities of our workloads, it’s highly unlikely that an award decision will be made in 5-weeks.  It’s much more likely that this will occur sometime after the 1st of the year.  You should plan and propose accordingly.

1. Please break out the Historical Sponsorship Sales Information (Attachment 10) by account for 2008-09 and 2009-10.  Please indicate expiration dates of any multi-year contracts.  

See RFP Attachment #s 2 & new Attachment #17, Sponsor Listing & Detail (to be included as part of RFP Amendment #1).

1. Please break out current trade and gifts-in-kind by account and trade value.  

See RFP Attachment #15  

1. Section 4.6 on page 15 – “The Offeror must submit a financial proposal for advertising and promotion of the University’s Athletic Programs.”  What is the University currently doing to advertise and promote its athletic programs?  

All of the things that you will be required to do (reference Sections 8 & 9) and which should be included in your financial proposal are the same things that the University is doing today in partnership with its vendors to advertise and promote its athletic programs.  The specific details are provided in the RFP attachments.
             
1. Section 4.6 on page 16 – “Explain how expenses for television production will be addressed.”  How is the University currently handling TV production?  

Please see 8.8, page 33-35 for television production requirements.  See RFP Attachment #5 for details of current TV contract.
   
1. Page 19 – Contract Term – Since radio rights are not available until Year 4, would the University accept an original term of a minimum of 7 years?  Is the term negotiable?    

Not negotiable.  For this initial contract, the University prefers a 5-year deal plus two one-year options.  This will allow the University to assess the success and effectiveness of such an arrangement and it will provide the rights holder ample opportunity to prove its value and wares.  Based on what we learn from this experience will determine whether or not a longer term agreement would be in our best interest in the future.       

1. Page 22 – Performance Bond – Can the requirement (to provide a performance bond in the amount of 100% of the Annual Agreement) be modified if the Contractor can demonstrate its financial stability to the University’s satisfaction?  

The financial stability of the Contractor is an important consideration but not the only one.  The possibility of the Contractor defaulting and leaving the University without operational coverage is also a concern.  Picking-up the pieces and establishing a new contract would take several months.  Therefore the University would want to protect its financial interests during this down period.  We believe the Performance Bond is the best way to do this.
 
You are reminded that as part of your proposal, you should provide specific, detailed information regarding any additional terms and/or conditions which you expect the University to accept and/or comply with if awarded a contract.  These additional terms and conditions and/or exceptions would be negotiated and made a part of the final agreement.  However, you are cautioned against submitting additional terms and conditions which conflict with the requirements of this RFP.  You are reminded that you are in a competition.  Your exception(s) to terms and conditions vs. another’s acceptance of these same terms and conditions could affect your final ranking or standing.   

1. Page 28 – University Approvals – Since Attachment #8 lists Heart of America Beverage Company (Coors), may it be assumed that certain types of alcohol advertising are permitted?  Yes, beer only but subject to University approval.

1. Page 27 (Section 8.2.1 – Corporate Partners) – Could you describe in more detail which elements in JQH Arena are restricted or not available for sale?  

There are long term agreements in place, some with renewal options.  This would include the 4-Concourses and the signage in those Concourses; ticket windows and ticket window signage areas; Cup holders; Club naming rights and signage; underneath of scoreboard; static sign on scoreboard.  See RFP Attachment #2, Tab #s 1 & 6.
  
1. Page 27 (Section 8.2.1) – “The University also reserves the right within reason to enter into barter agreements such as those currently in place that benefit all sports programs and the Athletics Department.  This shall be above and separate from other barter arrangements as referred to in Section 8.6.2 below.”  Would you elaborate on this requirement?  

The University is willing to work with the rights holder (Contractor) on barter arrangements.

1. Page 28 – What are the chances of a suite being available for basketball or football?  What is the current rate charged?  

See page 28 of RFP.  “Missouri State University suites may or may not be available for purchase on season or single game basis at Plaster Sports Complex, JQH Arena or Hammons Field.  If available, these will be offered at the current rate.”      

Also, see RFP Attachment #s 3 & 7.

1. Would you provide copies of the current contracts with Meyer Communications and Mediacom?  

The Highlights (i.e. financials and monetary agreements) for the Radio and TV contracts are provided as Attachment #5 to the RFP.  Should the full text of these contracts be required or desired, you may request these under the “Freedom of Information Act or Open Records Law” by sending your request in writing or by e-mail to the following:


Missouri State University
Internal Audit/CARR 205
Attn:  June McHaney
901 S National Ave
Springfield, MO  65897
JMcHaney@missouristate.edu

1. Page 37 – Capital Investment – What are the University’s needs and preferences for capital improvements?  

Ribbon Boards at JQH Arena would be one example.  Others would have to be determined.  Suggestions are invited. 

1. Please describe what is currently done by the University in relation to game programs?  Is the University currently generating any vending revenue from the sale of programs for football, men’s basketball, and/or women’s basketball?

See earlier response to Question #1 under PRINT.  Yes, we are receiving vending income.  

1. It was indicated that 3 persons have been supporting the current sales efforts.  Please provide some basic information on what these individuals’ roles have been.  What percentage of their time (approximately) has been spent selling?  SEE BELOW  Will some or all continue to work within the athletic department, YES or could they be candidates to work for the Contractor?  YES

Very hard to pin-point percentages as this office is in charge of a wide and varying range of duties at different times of year… This includes all Sponsorship sales, Sponsorship Activation/fulfillment, Sponsorship Billing, Development and fund-raising, Marketing, Promotions, Group Sales, Game Day Operations Spirit Squads/mascots and Maroon Madness.  It is literally different each month and week!  Sales season in general terms has been from: Mid-April to Mid-August with nearly 100% of time spent selling during this time and decreases as the Athletics season begins in August….Some selling still occurs in season or before season as needed.  Sponsorship activation and fulfillment is time demanding with 100+ accounts and the sponsor elements within the accounts.  Below could be further broken down if needed.

1. Oversee sales efforts, Sales (approx 50 accounts approx - $300,000, and $80,000 in house accounts).  Activation and fulfillment of those accounts as applicable.  Coordinate with Sports Information on game program.  Sponsorship Billing.   Work with 3rd party video board vendor on graphics for Football/Men’s Basketball/Women’s Basketball & Baseball.  Marketing game ops and video board contact for Football/BearFest Village/Baseball.  Scripts/Timelines/Video Board Logs Football, Baseball.   Assist with licensing with University Marketing Specialist (recently outsourced licensing program), coordinate media and advertising.  Game Day “Director.”  For Football, Men’s Basketball, Women’s Basketball.   Oversee Bears Assisting Youth (BAY) program.

1. Sales (approx 50 accounts, approx - $180,000). Activation and fulfillment of those accounts as applicable.  Oversee Spirit Squads and mascots.  Marketing and game day operations contact for Softball.  Assign and coordinate Softball duties with Graduate Assistants.    Assist with Development efforts with the Assistant AD for External Affairs.

1. Sales (approx 20 accounts, $110,000).  Activation and fulfillment of those accounts as applicable.  Marketing and game ops contact for Volleyball, Men’s Basketball, Women’s Basketball.  Scripts/Timelines/Video Board Logs for Men’s Basketball & Women’s Basketball.    Assign and coordinate sports of Men’s Soccer, Women’s Soccer & Field Hockey and some Volleyball duties with Graduate Assistants.  Internal contact for graphics, technical detail and video board operations.   Marketing efforts with student groups and organizations and community groups.  Advisor for Maroon Madness student group.   Design and coordinate all print projects including design work.  This includes posters, schedule cards, magnets, flyers, brochures and promotional material, extensive work with coaching staffs on these efforts for all of the sports with print projects.

The objective is to optimize the working relationship between the 3rd Party or Rights Holder and existing University staff in order to maximize opportunities and revenues for the University. 

QUESTIONS DURING PRE-PROPOSAL CONFERENCE

1. Please provide details (terms, amounts, renewal information, special rights or privileges [i.e. pass through rights to sell inventory], etc.) for Gift contributions and agreements with JQH Arena.

The Missouri State Foundation is a private 501C3 organization and is not bound by Freedom of Information law.  Therefore, in order to responsibly protect the interests of our gift givers, the Great Southern Bank agreement and others like it will not be released.  Instead, we will provide only the information we deem necessary and appropriate for the purposes of submitting a proposal.  

The Foundation has discontinued selling sponsorships.  Sponsorship selling rights will be granted to the 3rd Party with the exception of existing contracts or agreements as identified in RFP Attachment #2, Tab 6.

Note:  Chevy Dealers (Ticket Windows) and Dominos (Concourse) have the right of first refusal for an additional 5-years at $30K.  These monies would be retained by the 3rd Party or Rights Holder.

Please see http://jqharena.missouristate.edu/30962.htm for additional information on JQH Arena scoreboard. 

2. What is the remaining debt service on the JQH Arena?  23-years.  

The total debt service period is 25-years.  The University is currently in Year 2.

3. JQH Arena scoreboard:  Is the area of the scoreboard (where the Bear’s Head is shown) available to 3rd Party or Rights Holder for advertising sales purposes?  No

4. JQH Arena:  Is the area (immediately above the Vomitories) available to 3rd Party or Rights Holder for advertising sales purposes?  YES

5. JQH Arena:  Can there be additional signage in the Concourse areas?

Concourse sponsors have product exclusivity.  This means, that no additional permanent signage will be allowed in the Concourses.    

At event impact/tabling/display opportunities would be allowed on Concourses or on the outside of the JQH Arena, pending University review and approval.

6. JQH Arena:  How about other signage opportunities such as Stair Stickers?

New sponsorship opportunities involving naming and signage would be considered on a case-by-case basis.

No other banks signage will be allowed in the lower bowl (permanent signage).  Temporary signage will be allowed.

7. Do the proceeds obtained from selling the Athletic suite at the JQH Arena go to Athletics or to the 3rd Party or Rights Holder?   These proceeds go to Athletics.

If the 3rd party or Rights Holder purchases this suite, the money does come back to Athletics however, the Rights Holder could then re-sell. 

Note:  Suite revenue for both Plaster Sports Complex and JQH Arena is earmarked for venue debt service or operation.

8. Is Chevy the only car company allowed to have a vehicle display at front of JQH Arena?

No.  Vehicle companies other than Chevy would be allowed to display. 

9. Additional Information re:  Hammons Student Center Scoreboard

Missouri State University anticipates the removal of the center scoreboard at Hammons Student Center at some point in the future. 

End of Questions/Responses…


Attachment(s):	#s 17-24 apply
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