RFP #4827-09                                           October 6, 2009                                       Page 38 of 40

[image: CarrLftStkUniv.gif]901 South National Avenue
Springfield, MO 65897
Telephone: 417.836.5260
Facsimile: 417.836.6583
	                               

REQUEST FOR PROPOSAL NUMBER 4827-09
FOR
SPONSORSHIPS, MEDIA AND CORPORATE RIGHTS 

Contract Period:  From Date of Contract Award for Five (5) Years  

Date and Time Returnable:  3:00 p.m. November 9, 2009 

Buyer: Dave Yurchak Telephone: 417.836.5356 E-Mail: daveyurchak@missouristate.edu                                                                                                 
This document constitutes a request for SEALED proposals from qualified offerors for Sponsorships, Media and Corporate Rights as specified herein, in accordance with the requirements, terms and conditions of this Request for Proposal.

Offeror hereby agrees to furnish items and/or services pursuant to all requirements and specifications contained in this document, upon either the receipt of an authorized purchase order from Missouri State University, or when this document is countersigned by Missouri State University as a binding contract.  Offeror further agrees that the language of this document shall govern in the event of a conflict with the proposal.

	Company Name
	Date


	Mailing Address
	Telephone

	City
	State                                   Zip Code
	Facsimile

	Email

	Printed Name
	Authorized Signature
	Title

	For University Use Only:                                            Contract Number:
Accepted by the Missouri State University as Follows:













	Buyer
	Director
	Date



RFP #4827-09			              October 6, 2009	  Page 1 of 40 plus Attachments 1-16



TABLE OF CONTENTS

SECTION				PAGE

1.0 GENERAL OVERVIEW								3

2.0 	GENERAL INFORMATION AND INSTRUCTIONS 				4

3.0 	OFFEROR INFORMATION	 							13

4.0 	EVALUATION 									13

5.0 	AWARD 										16

6.0 	GENERAL TERMS & CONDITIONS 						17

7.0 	OPERATIONAL REQUIREMENTS 						24

8.0 	SERVICE DELIVERABLES 							25

9.0 	FINANCIAL INCENTIVES 								36

10.0 	BACKGROUND INFORMATION 							38

APPENDIX A FINANCIAL PROPOSAL 							39-40

ATTACHMENT #1	MISSOURI STATE ATHLETICS PROGRAM SPORTS & CONFERENCE AFFILIATION, 1-page

ATTACHMENT #2	EXISTING SALES INVENTORY, AGREEMENTS & FUTURE CONSIDERATIONS, (9-24-09), 6-Tabs, 10-pages

ATTACHMENT #3	MISSOURI STATE ATHLETICS FACILITIES INFORMATION – OFF CAMPUS & SUITES, 1-page

ATTACHMENT #4	RADIO & TV COVERAGE INFO-Historical Perspective, 2-pages

ATTACHMENT #5	RADIO AND TV CONTRACTS, 3-pages	

	ATTACHMENT #6	PRINT PROJECTS CURRENTLY PRODUCED, (9-24-09), 3-pages

ATTACHMENT #7 	CORPORATE OPPORTUNITIES - 
http://www.missouristatebears.com//pdf4/423973.pdf?DB_OEM_ID=13800 , 15-pages

ATTACHMENT #8 	EXISTING SPONSORSHIPS BY CATEGORY, (9-24-09), 5-pages

ATTACHMENT #9	EXPENSES RELATED TO CORPORATE SALES, 1-page

ATTACHMENT #10	HISTORICAL SPONSORSHIP SALES INFO, (9-24-09), 1-page

	ATTACHMENT #11	RFP TERMS AND CONDITIONS, 2-pages

	ATTACHMENT #12	AFFIDAVIT OF WORK AUTHORIZATION, EXHIBIT A, 1-page

ATTACHMENT #13	SEASON TICKETS INCLUDED IN SPONSORSHIP AGREEMENTS for Most Recent Season, (9-24-09), 1-page

ATTACHMENT #14	BEARFEST VILLAGE INFORMATION – EXAMPLE, 2-pages

ATTACHMENT #15	TRADE & GIFTS IN-KIND, 2-pages

	ATTACHMENT #16	UNIVERSITY & INTERCOLLEGIATE ATHLETICS 
INFO, 10-pages

1.0 GENERAL OVERVIEW

1.1	Purpose

Missouri State University (hereafter also referred to as the University) requests proposals from established sport marketing firms with intercollegiate athletic program experience to manage athletic sponsorships, corporate rights and multi-media marketing in order to enhance local, regional and national exposure of the University’s Athletics program. The services shall, as further outlined in this RFP, include, but not be limited to, Multi-Media Rights as defined herein.

In consideration for the exclusive right to provide the above services to Missouri State University Intercollegiate Athletics, it seeks a long-term partnership with the selected firm that will focus on a customized multi-media program of high quality that is unique to Missouri State University, provide broad regional and national exposure, and a variety of financial commitments to benefit the campus.

The University seeks a Compensation Package that will grow and support its Athletics Program role and mission. Offerors should strive to emphasize a balance of financial incentive programs based on the evaluation criteria identified in Section 4.0 of this document and the service deliverables identified in Section 8.0 and the financial incentives identified in Section 9.0.

This RFP is part of a competitive bidding process, which provides Offerors with a fair opportunity for consideration of their services and so serves the University’s best interest. Points have been assigned to each section of the RFP to allow a thorough evaluation of all technical and financial aspects of the proposal. This process ensures that the University has the flexibility it needs to meet the requirements of the RFP and arrive at a mutually agreeable relationship. Please take special note of Section 8.0 Service Deliverables and Section 9.0 Financial Incentives, for a detailed outline of the response requirements, rights to be granted, and financial proposal requirements. The University reserves the right to accept/reject proposals based on the responses to the issues as outlined in this RFP.

The University reserves the right, in its sole discretion, to select the Offeror that it determines offers the overall best proposal. The goal or objective will be to maximize the returns in revenues, assets, or benefits to the University. All respondents should review the RFP requirements carefully and develop a response that at a minimum meets or preferably exceeds the expectations outlined therein.

1.2	Schedule for RFP (“Schedule of Events”)

1.2.1	Issue RFP – October 6, 2009

1.2.2	Non-Mandatory Pre-Proposal Meeting/Site Visit – October 22, 2009

A Proposal Conference/Site Visit is scheduled at the following time and location on campus. Attendance at this meeting is not mandatory but is strongly preferred.  Interested vendors should contact Dave Yurchak, Senior Buyer, Procurement Services, to confirm their attendance at this meeting.

		Date/Time:	October 22, 2009, 8:30 a.m. CDT
		Location:	Missouri State University, JQH Arena, Prime Overtime Club, Street Level, Main Entrance
Each prospective Offeror will have the opportunity to ask questions concerning the RFP specifications during the proposal conference/site visit and also tour Missouri State University Athletic Facilities.

1.2.3	Questions Due from Offerors – by October 12, 2009, 5:00 p.m. CDT

1.2.4	Pre-Proposal Conference – October 22, 2009, 8:30 a.m.

1.2.5	Issue RFP Amendment #1 – by October 30, 2009

1.2.6	RFP Due Date – by November 9, 2009, 3:00 p.m. CST

1.2.7	Conduct Evaluation – November 16, 2009 through January 15, 2010
(may include on-site vendor demonstrations/interviews; discussions, negotiations, best & final offers with competitive range; final negotiations with selectee, if, and as needed)

1.2.8	Board of Governors (BOG) Meeting – on or about February 19, 2010

1.2.9	Announce Award – Immediately after BOG Meeting 

2.0	GENERAL INFORMATION AND INSTRUCTIONS RELATING TO THE RFP AND THE PROCESS THEREOF

2.1	Definitions

Certain terms as used in the Request for Proposal are defined as follows:

Agreement –The total obligation which results from the parties agreement.  See:  Contract.

Amendment – A written, official modification to the RFP or resultant contract.

Annual Rights Fee – Method of Payment wherein a guaranteed non-commissionable cash royalty payment is made to the University for each year of the agreement.  Also referred to as a “Minimum Guarantee”.

Auction – Annual University event held on behalf of and in support of athletics. 

At-Event Impact – Sponsorship opportunities at university athletic events (i.e. before, during and after athletic contests) whereby corporate sponsors may promote company, display products, distribute free items, etc. and participate in creating a festive atmosphere that enhances event, promotes attendance, and generates ticket sales.

Athletic Department – The University department that manages and operates the University’s Intercollegiate Athletics Program.

Athletic Events – Athletics Program activities held in Athletic Facilities as well as such other athletic related events specific to the merchandising, promoting and marketing by the Athletic Department.

Athletic Facilities – Any building or structure on the University campus in which home games are played or other Athletic Events are ordinarily conducted by the Athletic Department. “Home games” shall mean any scheduled Athletic Event in which any Athletic Program team is one of the participants and is designated as the host institution for purposes of the new location.

Athletic Program – Those sports fielded by the university as identified in Attachment #1.

Athletic Program Website – www.missouristatebears.com, the Athletic Department’s official site on the World Wide Web.

Athletic Season – At Missouri State University, an “Athletic Season” begins on July 1 and ends on June 30.

Barter – Trading goods or services for sponsorships rather than using money.

Bears Fund – Annual University fund-raising program held on behalf of men and women’s intercollegiate athletics.   

Board – Short for “Board of Governors” (BOG) for Missouri State University.

Contract – The total legal obligation which results from the parties agreement resulting from
this solicitation or request for proposal (RFP). 

Contractor - The organization who is the successful offeror as a result of this solicitation or RFP and is awarded a contract.  Also commonly referred to as “Vendor”.

Cover Page – Top page of the original solicitation or of the latest solicitation amendment. 

Direct Contract Fulfillment Cost – Those direct costs associated with the fulfillment of a media or sponsorship agreement, to include, but not limited to tickets, hospitality, retail promotional costs, and any and all expenses incurred in the delivery of that agreement that would otherwise been incurred by the Contractor if it were not for the execution of the Agreement.

Evaluation Codes – Certain specifications have an evaluation code assigned, which are defined as follows:

M 	Mandatory Specification – Failure to comply with any subsection with an M notation will render the proposal non-responsive and no further evaluation will occur. Offeror is required to respond to each subsection with an M notation with a statement outlining its understanding and agreement to comply.

ME 	Mandatory and Evaluated Specification – Failure to comply with any subsection with an ME notation will render proposal non-responsive and no further evaluation will occur. Each subsection with an ME evaluation code will receive an evaluation score. Offeror is required to respond to each subsection with an ME notation with information explaining how the requirements will be met.

E 		Evaluated Specification – Offeror is required to respond to each subsection with an E notation with either a statement explaining how the service will be provided or a statement that the service will not be provided, at the Offeror’s option. If the response indicates the service will not be provided, the response will receive an evaluation score of zero. If the response indicates that the service will be provided, the Offeror must provide information in its response explaining how the service will be provided, and the response will receive an evaluation score.
Fixed Cost – In Offeror’s responsive cost proposal, this means a “fully burdened fixed cost” including, but not limited to, time and materials, travel (excluding alcohol), lodging, per diem and administrative overhead.

Gift In-Kind – Donation of goods or services instead of cash.

Gross Revenue – All income and revenues to be collected by the Contractor  in accordance with the terms and conditions outlined herein, less applicable sales tax (if any); and standard advertising and national sales commissions not to exceed the agreed upon percentage paid to agencies and/or individuals who are not members of the University’s Athletic Program staff.  Contractor may not deduct sales force commissions, office space costs, or personnel cost or any expenses as a part of the awarded contract.

Hybrid – Method of Payment that combines “Annual Rights Fee” and “Revenue Split”.

Maroon Madness – Name of on campus student group dedicated to increasing school spirit and student attendance at athletic events.  

Multi-Media – Multiple means for public exposure of entity for promotional purpose. Includes radio, television, print media, publications, website, venue signage, video boards, event activities.

Multi-Media Rights – Athletic Program, sponsorships, corporate rights, and multimedia marketing for all University Athletic Programs. The services shall include, but not be limited to; corporate sponsorships, on-premise marketing, signage, video and message board advertising, event exposure, game /event sponsorship, radio network play-by-play, coaches’ shows, television coaches’ shows and certain play-byplay rights; securing sponsorships, endorsements, advertisers, and all other promotional items for all intercollegiate athletic programs.

Multi-Media Rights Sublicense – Any agreement by which the Contractor grants rights to a third party arising from the Multi-Media Rights, with the approval of the University.

NCAA – The National Collegiate Athletic Association.

Offeror – The legal entity that submits a response to this RFP.  Note: Offerors are advised that all terms, conditions, and provisions contained in this RFP shall apply to all subcontractors or agents utilized to fulfill the requirements of the contract as if those subcontractors or agents were part of the offeror’s organization.

Office of Procurement Services – Purchasing Office.

Performance Bond – A contract of guaranty executed subsequent to award by a successful bidder to protect the University from loss due to his inability to complete the contract as agreed.   

Proposal – Offer.

Revenue Split – Method of Payment whereby University and Contractor share revenue returns on a pre-determined percentage basis.

RFP – Solicitation or Request for Proposal.

Shall or Must - “Shall” or “Must” indicates that a requirement is mandatory.  Any proposal that takes exception to or fails to agree to comply with such a requirement will be deemed non-responsive and will not be considered for contract award.

Should - “Should” means that a certain feature, component, and/or action is desirable, but not mandatory.

Solicitation – This document (RFP), including all its parts, attachments, and any Amendments.

Subcontractor – Any person having a contract to perform work or render service to Contractor as part of the Contractor’s agreement arising from this solicitation.

Trade Agreement – Providing goods or services in exchange for advertising opportunities and/or tickets.

University – “University” means Missouri State University located at 901 South National, Springfield, Missouri 65897.

Work – All labor, materials, equipment and services provided or to be provided by the Contractor to fulfill the Contractor’s obligations under the Contract.

You and Your – Offeror.

2.2	Issuing Office & Submission of Questions

This solicitation is issued by the University’s Office of Procurement Services, which is the only contact for this solicitation. Written questions and request for clarifications shall be submitted via email to:

Dave Yurchak
		Senior Buyer, Office of Procurement Services
		901 S National Avenue
		Springfield, MO  65897
		(417) 836-5356
E-mail: daveyurchak@missouristate.edu

QUESTIONS MUST BE SUBMITTED BY E-MAIL NO LATER THAN 5 P.M. CENTRAL DAYLIGHT TIME ON OCTOBER 12, 2009 TO THE CONTACT ABOVE. Answers to written questions received will be answered via amendment to the RFP per the Schedule of Events.

Questions must reference the heading for the provision in question. The inquiry must contain: (i) the name of the Offeror’s representative who is responsible for the inquiry; (ii) the representative’s business telephone number; and (iii) the proposing company’s name.

Electronic Copy of RFP

The RFP is available via e-mail attachment in Microsoft Word 2003 format or later.  The offeror is advised that the University does not guarantee the completeness and accuracy of any information provided electronically.  Therefore, offerors are cautioned that the hard copy of the RFP shall govern in the event of a discrepancy between information provided electronically and that which is on the hard copy.  If the offeror desires the RFP text via e-mail attachment, the offeror should so notify the Office of Procurement Services.  However, offerors are cautioned that proposals may not be submitted electronically.  Proposals must be submitted in hard copy and should be labeled with the RFP number on the outside of the package so that the proposal package is not misdirected or inadvertently opened prior to the scheduled deadline for the receipt of proposals.

Offeror Interviews/Demonstrations/On-Campus Presentations
The University shall hold a pre-proposal meeting as specified in Section 1.2 above, and may elect to hold onsite vendor Demonstrations/Interviews as needed. These shall be undertaken on campus in Springfield, Missouri and shall consist of an interview session where the Offeror will make a presentation, which will encompass an explanation and clarification of its proposal’s value to the University.

2.3	Submission Of Proposals

In order to be considered for selection, Offeror must submit a complete response to the Technical and Financial requirements outlined in this RFP (“Proposal”). Proposals must be priced, signed, sealed, and received in the University’s Office of Procurement Services by the closing date and time specified.  Any proposal received by the Office of Procurement Services after the exact closing date and time specified will not be opened and will not be evaluated regardless of the reason(s) or mitigating circumstances related to its lateness or degree of lateness.  A facsimile transmission is NOT an acceptable response to RFP.  Each Proposal submitted must include:

Proposal
• 	One (1) original of the Contractor’s proposal marked “Proposal – Original” on cover.  Proposal submission must include a signed and completed RFP Cover Page.  Note:  Use latest RFP Amendment Cover Page, as applicable.  Proposal submission must also include a Cover Letter.  Details of Cover Letter are provided below.
• 	Six (6) copies of the proposal, one of which should be unbound.

The words “SEALED PROPOSAL” and the RFP number must be noted on the outside of your proposal package. To ensure that your proposal is handled properly, please submit your sealed proposal package to:

Dave Yurchak
		Senior Buyer, Office of Procurement Services
		901 S National Avenue
		Springfield, MO  65897
		(417) 836-5356

2.4	Open Records Law

Please do not include statements of confidentiality or proprietary information in your proposal.  Upon completion of the evaluation process and award of a contract, all proposals and associated documentation are subject to public disclosure pursuant to the “Open Records” law of the State of Missouri (RSMo 610.021).  Allowable exclusions under state law are “software codes for electronic data processing and documentation thereof” and “records relating to scientific and technological innovations in which the owner has a proprietary interest.”

In the event that a response to this RFP contains information which is deemed by an offeror as being of a proprietary nature, the pages containing such information must be clearly marked as PROPRIETARY INFORMATION and placed in a marked envelope.  The University will disclose this information only to the members of the evaluation committee.  However, an offeror cannot classify any information pertaining to contract terms, experience, proposed products or proposed pricing as proprietary information.  All information and material returned with each proposal should become part of any contract, which results from this proposal and will become a matter of public record pursuant to the “Open Records” law of the State of Missouri (RSMo 610.021).
   
2.5	Validity of Proposals

Proposals must remain valid for one hundred twenty (120) calendar days after the proposal due date. Proposals submitted with a less than 120 day validity will be found non-responsive and will not be considered.

2.6	Cost of Preparing the Proposal

All costs of preparing a proposal are the sole responsibility of the Offeror. The University will not provide reimbursement for such costs and shall not be liable for any proposal preparation costs.

2.7	(M) Proposal Format

Proposals must follow the numerical order of the RFP starting at the beginning and continuing through the end of the RFP.  RFP and proposal sections and subsections must be identified with the corresponding numbers and headings used in the RFP.  Each RFP section and subsection must be written and then followed with the Offeror’s response.  Offerors are encouraged to use a different color font or other indicator that will clearly delineate the RFP section or subsection from the Offeror’s response.  Proposals must also include a corresponding table of contents. All proposal pages must be typed and sequentially numbered.  

The University may reject any proposal that does not meet this format.

2.8	(M) RFP Cover Page

In submitting proposal, Offeror must complete, sign and date RFP Cover Page or the Cover Page of the latest RFP Amendment. By doing so, Offeror agrees to furnish items and/or services pursuant to all requirements and specifications contained in the RFP document(s), upon either the receipt of an authorized purchase order from Missouri State University, or when this document is countersigned by Missouri State University as a binding contract.  Offeror further agrees that the language of this document shall govern in the event of a conflict with the proposal.

2.9	(M) Cover Letter

The cover letter must be in the form of a standard business letter containing the Offeror’s name,
address and telephone number and must be signed with an original signature, in ink (preferably blue), by an individual authorized to legally bind the Offeror. The letter must contain the following information:

2.9.1 	A statement describing the Offeror’s legal structure (e.g., corporation, partnership) and
providing federal tax identification number and principle place of business.
2.9.2 	A statement that the person signing the proposal certifies that he or she is the person in the Offeror’s organization who has actual authority to make decisions as to matters relating to this RFP and to bind the Offeror.

2.9.3 	The name, telephone number, fax number and electronic mail (e-mail) address of a contact person who has authority to answer questions regarding the proposal.

2.9.4 	A statement that the proposal meets the minimum qualifications set forth in this RFP and accepts all requirements and terms and conditions contained in this RFP.

2.9.5 	A statement that the Offeror does not discriminate in its employment practice with regard to race, color, age, religion, sex, veteran status, sexual preference, national origin, or disability (ACA Standards 4-4053, 4-4054, 4-4055, 4-4056, Equal Employment Opportunity).

2.9.6 	A statement that no attempt has been made or will be made by the Offeror to induce any other person or firm to submit or not to submit a proposal.

2.9.7 	A statement that indicates whether the Offeror or any of its agents has a possible conflict of interest with any University employee involved in this RFP and any ensuing contract(s) or any other conflict of interest and, if so, an explanation of the conflict must be given.

2.9.8 	A statement that the proposal will be valid for one hundred twenty (120) days from the proposal due date.

2.9.9 	An acknowledgement of receipt of issued amendment(s), if any, to this RFP.

2.9.10 	A statement of corporate policies and practices that reflect social responsibility.

2.10	Proposal Consideration

All proposals received prior to the time specified for receipt of proposals, will be opened and included in the proposal evaluation process.  Opening of any proposal does not mean that proposal has fully complied with the requirements outlined in this RFP.  Later review of each proposal may reveal one or more offeror’s failure to provide all required documents.  The University shall be under no obligation to provide any offeror with an opportunity to submit missing documents at a later date; however, the University reserves the right to request missing bid documents, if no competitive advantage will be realized.

The University reserves the right to accept or reject any or all proposals and to waive irregularities or technicalities provided such waiver does not substantially change the offer or provide an unfair advantage to any offeror in the judgment of the University.  The University also reserves the right to accept the proposal that is deemed to be in its best interests.

2.11	Interpretation, Corrections, or Changes in RFP

Any interpretation, correction, or change in the RFP will be made by written addendum by the University.  Interpretations, corrections, or changes to the RFP made in any other manner will not be binding, and no Offeror may rely upon any such interpretation, correction, or change.  Prior to the closing and opening of the proposal, all vendor notifications and modifications to the solicitation will be released as amendments. All questions submitted will be answered via amendment for all offerors to review.

2.12	Modification or Withdrawal of Proposals

An Offeror may modify or withdraw a proposal at any time prior to the specified time and date set for the proposal closing. Such a request for modification or withdrawal must be in writing, addressed to the University’s Office of Procurement Services as set out in Sub-Section 2.2 above, and executed by a person with authority as set forth under Section 2.9 or by facsimile notice subsequently confirmed in writing.

2.13	Erasures and Interlineations

Erasures, interlineations, or other changes in the proposal must be initialed by the person(s) signing the proposal.

2.14	(M) Anti-Trust

The party signing a proposal submitted in response to the RFP certifies that its proposal has not been arrived at collusively or otherwise in violation of any federal or antitrust laws of the State of Missouri. In submitting the proposal the Offeror agrees not to disclose its technical or financial information to any other sources, government or private, until after the proposals opening date stated within the RFP specification. The University will disqualify respondents not in compliance with this provision.

2.15	Joint Offers

Where two or more firms desire to submit a single proposal in response to this RFP, they should do so on a prime-subcontractor basis rather than as a joint venture.  The University intends to contract with a single firm and not with multiple firms doing business as a joint venture.

2.16	Multiple Offers

The University is seeking proposals that meet its requirements as outlined in the RFP.  If more than one method of meeting these requirements is proposed, each should be labeled and submitted separately.

2.17	Opening Proposals

In competitive sealed proposals, prices will not be divulged at opening.

2.18	Protest

The following are the guidelines for a protest:

A bid or proposal award protest must be submitted in writing and must be received by the Office of Procurement Services within ten (10) calendar days after the date of award.  The written protest should include the following information:


-                      Name, address and phone number of the protester
-                      Signature of the protester or the protester’s representative
-                      Solicitation number
-                      Detailed statement describing the grounds for the protest
-                      Supporting exhibits, evidence or documents to substantiate the claim

2.19	Evaluation, Notification, and Award Process

As a general rule, the following procedure is followed:

Once the solicitation closing date and time have passed and proposals have been opened, the copies of the Proposals are forwarded to the evaluation committee for evaluation.  Evaluation would be based on the proposal information provided.  However, Offerors could be requested to provide additional information and/or respond to questions.  Further, Offerors could be requested to provide on-site demonstrations/interviews.  Once the committee has completed its evaluation and scored the Proposals, the evaluation summary and scoring documentation are forwarded to the Office of Procurement Services for review.  The Office of Procurement Services verifies the fairness and integrity of the evaluation process.  Note:  At this point, the University could elect to make an award.  The University reserves the right to make an award without conducting negotiations.  However, should it choose to do otherwise, the following steps might follow. 

Next, if determined necessary or appropriate, there may be discussions and/or negotiations with the Competitive Range.  A Best & Final Offer (BAFO) process would follow.  BAFOs would be requested in writing from each Offeror.  Final scores would be revised based on the results of the BAFOs.  

Next, if determined necessary or appropriate, there would be a Negotiation process.  The University would begin negotiations with the Offeror with the highest point total.  If the parties are unable to reach agreement, the University reserves the right to repeat this process with the Offeror with the next highest point total.  This process would continue until either an agreement is reached or the University rejects all proposals.  

Next, the award recommendation and a top level evaluation summary report would be submitted to the Board of Governors (BOG) for its review and approval.  

Upon receipt of BOG approval, all responsive offerors would be provided written notification of the award decision.  Award notification would include a copy of the top level evaluation summary report.

To ensure the integrity and fairness of the evaluation process, during the evaluation process and up until the time that the Office of Procurement Services announces the award, no information regarding the content of the proposals would be released.  Note:  All parties to the solicitation process would be provided written notice of the final results.

2.20	Point Weighting

The Award will be made based on a weighted evaluation. See Section 4.2 for details.



3.0	OFFEROR INFORMATION

(Note: Providing this information is mandatory. Failure to provide any of this information will cause your proposal to be rejected.)

3.1 	(M) 	Offeror must provide a general description of the company, its organizational structure, the number of employees in each major area of the company, and its overview/history including, years of operation providing multimedia, marketing and sponsorship services similar to that described in this RFP.

3.2 	(M) 	Offeror must list the number of comparable NCAA Division I institutions of higher education or state agencies your firm has serviced in the last three years.

3.3 	(ME) 	Offeror must provide three (3) references together with names and point of contact information from three (3) organizations and/or universities using the Offeror's services, preferably from high-ranking university officials, including athletics directors.  All references must be current and have had a working relationship with Offeror within the last three (3) years.

Include the following information for each reference:

3.3.1 	Client name and address
3.3.2 	Reference name, title, and phone number
3.3.3 	Brief overview of system delivered
3.3.4 	Description of deliverables
3.3.5 	Terms and conditions of deliverables
3.3.6 	Dates work was performed for the reference
3.3.7 	How long the system has been in use
3.3.8	Evidence of compliance to university policies

The Offeror may add additional information or references.

The University reserves the right to request additional references and/or contact other references that may not have been provided by Offeror.

4.0	EVALUATION

4.1	The Process

Upon opening, the Office of Procurement Services will inspect the proposal for the following (not necessarily limited to the following):

4.1.1 	That the proposal was timely per the published closing date and time
4.1.2 	That the proposal includes an original signed signature page (i.e. RFP Cover Page or latest RFP Amendment Cover Page, as applicable).  
4.1.3 	That the proposal has not been qualified by the Offeror, meaning that the Offeror has not
conditioned their proposal based upon the University accepting terms or conditions established by the Offeror
4.1.4 	That the proposal contains all required information
4.1.5 	Other unforeseen conditions that might deem the proposal non-responsive upon opening
The Office of Procurement Services will forward all responsive proposals to the Review Committee for evaluation.  This Review Committee will evaluate and score the proposals based on the evaluation criteria.

4.2 	Evaluation Criteria and Scoring

The following table identifies the points assigned to each RFP section:

Evaluated Sections 							Maximum Possible Points
Section 2.3 thru 2.20 Mandatory Requirements 			Pass/Fail

Section 3.0 Offeror Information 					Pass/Fail

Section 6.0 Mandatory/Contract State Terms and Conditions	Pass/Fail

Section 7.0 Operational Requirements 				See Evaluation Process 4.3 (10)

Section 8.0 Service Deliverables and 			 		
Section 9.0 Financial Incentives					See Evaluation Process 4.3 (50)

Appendix A Financial Proposal 					See Evaluation Process 4.3 (40)

TOTAL POSSIBLE POINTS 					100

If the Offeror with the highest point total and the University are unable to reach a negotiated
agreement, the University reserves the right to cease negotiations with that Offeror and conduct
negotiations with the Offeror with the next highest point total. If the parties are unable to reach
agreement, the University reserves the right to cease negotiations with the second Offeror and conduct negotiations with the Offeror with the third highest point score, and so on until either agreement on the provisions of the Agreement are reached or the University rejects all proposals.

4.3		Evaluation Process

Any contract award resulting from this request shall be made following the evaluation of all proposals which are responsive to the terms, conditions, and provisions of the Request for Proposal.  The comparative assessment of the relative benefits and deficiencies of a proposal in relation to the published evaluation criteria will be made using subjective judgment.  The University will be the sole judge as to the acceptability, for our purposes, of any and all proposals.  Proposals will be evaluated by a committee of University staff according to the evaluation criteria stated below.

4.3.1 Experience, Reliability & Expertise (See 7.0 Operational Requirements)		10%
	
4.3.2	Proposed Method of Performance (See 8.0 Service Deliverables and 		50%
			9.0 Financial Incentives)

		-	Creative Ideas and Plans for Developing and Implementing	20%
			New Revenue Streams for the University		 
		-	Marketing Strategy						15%
		-	Ticket Sales and Game Enhancements				10%
		-	Comprehensive Branding			  		  5%

4.3.3	Financial Considerations (Appendix A – Financial Proposal)			40%


4.4		Experience, Reliability & Expertise

The experience, reliability and expertise of the Offeror’s organization are extremely important and will be considered in the evaluation process.  The Offeror is required to provide the information requested in Section 7.0 Operational Requirements in support of this analysis.

4.5		Proposed Method of Performance

Proposals will be evaluated based on the Offeror’s distinctive plan for performing the requirements of the Scope of Work for each type of service required (see Section 8.0 Service Deliverables and Section 9.0 Financial Incentives).  Therefore, it is extremely important that the Offeror present a detailed written narrative which demonstrates the method or manner in which the offeror proposes to satisfy all of the requirements included in the Scope of Work.  The Offeror is advised that failure to provide adequate evaluation information may result in a lower evaluation score for the Offeror’s proposed method of performance.

	4.5.1	Creative Ideas and Plans for Developing and Implementing New Revenue Streams for the University:  Offeror is requested to present and describe in detail a specific approach and plan to implement and maintain a highly successful media and sports marketing program for the University, including creative ideas and plans above and beyond the minimum specifications contained in the RFP.

	4.5.2	Marketing Strategy:  Offeror must provide a marketing strategy plan detailing how the Offeror will maintain and enhance the existing corporate relationships as well as how the Offeror will develop new relationships.  The plan should identify milestones, objectives and goals and the University may request updating this plan as necessary.

	4.5.3	Ticket Sales and Game Enhancements:  This evaluation will be based on Offeror’s perceived ability to promote and maximize ticket sales and to enhance in-game experiences.

	4.5.4	Comprehensive Branding:  Offeror must provide plan for the development of a comprehensive branding, promotional, and advertising program for the benefit of University Athletics.  

4.6 	Financial Considerations

The Offeror must submit a financial proposal for advertising and promotion of the University’s Athletic Programs (see Section 8.0 Service Deliverables and Section 9.0 Financial Incentives).  Financial proposals must be provided in accordance with Appendix A.  Appendix A requires the Offeror to submit its financial proposal under two (2) different formats or scenarios.  These include:  1 - Annual Rights Fee or Minimum Guarantee, and 2 - Hybrid (combination of Annual Rights Fee or Minimum Guarantee and Revenue Split).  Failure to comply with these submission requirements will be grounds for rejection of the entire Proposal.

The financial proposal must outline in detail the plan to compensate the University for acquiring media and sports marketing rights on an annual basis.  In addition to the items identified in Section 9.0 Financial Incentives, each of the following must be considered and addressed in preparing the financial proposal:

· No charges to promote games and special events
· Demonstrate how Offeror will coordinate with existing marketing programs at the University to utilize print media, television & radio broadcasts. See Attachment #s 2-5.
· Maximize value of the Internet to the benefit of the University’s Athletic Department
· Develop, market, and publish game programs, team posters, and other print media for University sports teams as identified in Attachment #6.
· Demonstrate how the University can maintain its current position in the Missouri television/radio market and broaden the coverage as the University and the Athletic Department grow.  See Attachment #4.
· Provide a plan to cover games and to produce and distribute coach’s television and radio shows in the state of Missouri.  This plan must provide insight into the Offeror’s ability to perform these tasks.  See Attachment #5 – Existing Radio* & TV Contracts.
· Explain how expenses for television productions will be addressed.  A detailed outline of the Offeror’s technical ability to produce, originate and transmit broadcasts must be provided.
· Inflationary increases must be built into this financial proposal to protect the continued growth of the University’s revenue streams
· Describe how the Offeror plans to maintain existing regional and national corporate relationships identified by the University as well as build new regional and national corporate relationships.  See Attachment #s 7, 8.   

See Attachment #s 9 and 10 for additional information regarding corporate sponsor sales expenses and historical sponsorship sales information.

*Note:  Radio Rights will not be available until Year 4 of the Contract.

5.0	AWARD

5.1	Process

Award will be made to the responsive Offeror whose proposal receives the highest overall score.
The University reserves the right to implement part or all of the proposed products and to phase implementation as best meets the needs of the University.

The University reserves the right to cancel this RFP at any time prior to a contract being established, if it is determined to be in the best interest of the University.

The contract shall be considered awarded when the successful Offeror is served written notice by the University.  The countersigned front (cover) page of this RFP or that of (latest RFP Amendment, if applicable) shall constitute written notice. 

5.2	Negotiations

The University reserves the right to make an award without conducting negotiations.  However, after the offers have been scored and ranked, the University may elect to negotiate price or the general scope of work with the highest ranked Offeror.  If a satisfactory agreement cannot be reached, negotiations may be conducted with the second, and then the third, and so on, as
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appropriate and/or in the best interest of the University.
6.0	TERMS AND CONDITIONS THAT SHALL BE REQUIRED IN THE AGREEMENT ON AWARD OF THE CONTRACT

6.1	Acts of God

Whenever the successful offeror’s place of business, mode of delivery or source of supply has been disrupted by a strike, or act of God, it shall be the responsibility of the successful offeror to promptly so advise the Department of Intercollegiate Athletics with a copy to the Purchasing Office.  Under such circumstances, the University may elect to cancel this contract and seek an agreement with another offeror.

6.2	Additional Documents to the Contract 

Each of the parties hereto agrees to execute and deliver such additional and further documents and instruments as may be necessary or appropriate to carry out the intents and purposes of this agreement.
   
6.3	Amendments to Contract 

The agreement shall not be changed, modified, altered or amended in any respect without the mutual consent of the parties hereto, which consent shall be evidenced by a written amendment to the agreement executed by both parties.

6.4	Annual Report and Right to Audit

Offeror is required to submit an annual financial report to the University outlining all revenues and expenses for the previous fiscal year.  The University reserves the right to audit or cause to be audited the Offeror’s books and accounts directly related to the revenue generated pursuant to this agreement no more than once per year during the term and for five years thereafter.  Such records shall be made available at normal working hours up to one time a year upon prior written notice.

6.5	Assignment

Any contract resulting from this Request for Proposal may not be assigned or transferred in whole or in part by either party without the prior written consent of the other party.

6.6	Availability of Existing Office Space, Phones, Computers etc.

The University shall make available to the selected vendor reasonable amounts of existing office space to perform the agreed upon services. The selected vendor shall pay for any equipment expense, including but not limited to telephone, utility, indirect costs, etc. that are identified as costs above basic employee office amenities.  Note:  Computers shall be provided by the vendor.   

6.7	Bankruptcy or Insolvency

Upon filing for any bankruptcy or insolvency proceeding by or against the contractor, whether voluntary or involuntary, or upon the appointment of a receiver, trustee, or assignee for the benefit of creditors, the contractor must notify the University Procurement Services Office immediately.  Upon learning of the actions identified herein, the University reserves the right, at its sole discretion, to either cancel the contract or affirm the contract and hold the contractor responsible for damages.

6.8	Board Approval

The Agreement awarded as a result of this RFP will be subject to approval by the Board of Governors for Missouri State University an if such approval is not granted this Agreement shall be void and neither party shall have any further obligations or liabilities hereunder.

6.9	Communications and Notices 

Any written notice to the contractor shall be deemed sufficient when deposited in the United States mail, postage prepaid; or hand-carried and presented to an authorized employee of the contractor at the contractor’s address as listed on the signature page of the contract or at such address as the contractor may have requested in writing.

6.10	Conference Affiliation Change and/or Addition/Deletion of Sports

Nothing in this agreement shall be interpreted or construed to prohibit the University from joining a new athletic conference and it may do so at any time. The parties acknowledge and agree that such a change in conference affiliation may cause the University to be subject to new agreements that may affect the parties’ rights and obligations under agreement. In the event that Missouri State is selected to join another conference, the University reserves the right to continue the Agreement for the duration of the remaining term on the same terms and conditions; or seek to renegotiate the Agreement with the Offeror and if the parties fail to reach mutually acceptable terms on such renegotiation, the University shall be free to seek out proposals from third parties with respect to the same services as contemplated herein and as granted under the awarded Contract. In such event whereby the University solicits bids from third parties as contemplated in the previous sentence, the Agreement with Offeror granted as a result of hereunder shall continue until the University has the new third party arrangement in place.

This same line of logic shall apply to the addition and/or deletion of sports.  Nothing in this agreement shall preclude the University from adding or deleting sports.  As such, the parties acknowledge that such changes could occur.  In the event that sports are added or deleted, a mutually agreeable revised assets pool would be created and assigned.  

6.11	Continuation During Disputes

The Offeror agrees that notwithstanding the existence of any dispute between the parties, insofar as possible under the terms of the Agreement to be entered into, each party will continue to perform the obligations required of it during the continuation of any such dispute, unless enjoined or prohibited by any court.

6.12	Contract Documents

The contract between the University and the contractor shall consist of: (1) the Request for Proposal (RFP), including the Terms and Conditions attached hereto as Attachment #11, (2) any amendments to the RFP, (3) the contractor’s response to the RFP, and (4) any additional terms and conditions mutually agreed upon by the parties during the negotiation process.  The University reserves the right to clarify any contractual relationship in writing with the concurrence of the contractor, and such written clarification shall govern in the event of a conflict with the applicable requirement(s) stated in either the RFP or the contractor’s response.  In all other matters not affected by the written clarification, if any, the RFP shall govern.

6.13	Contract Term

The original contract period shall begin on the date of contract award and continue for a period of five (5) Contract Years.  The first Contract Year shall end on June 30, 2011 in keeping with the “Athletic Season” at Missouri State University (July 1 through June 30).  The contract shall be awarded on or about February 1, 2010.  There shall be a “break-in” period (February through June 2010).  The contract will become fully operational on July 1, 2010.  The final (5th) Contract Year shall end on June 30, 2015.  The contract shall not bind, nor purport to bind, the University for any contractual commitment in excess of the original contract period.  The University shall have the right, at its sole option, to renew the contract for two (2) additional one-year periods, or part thereof.  In the event the contract is renewed, all terms, conditions, and provisions previously agreed to would remain the same.

Should the University decide to renew the contract, it would do so in writing, sixty (60) days in advance or by no later than May 1 of the renewal year. 

6.14	Contractor Liability

The contractor shall be responsible for any and all injury or damage as a result of the contractor’s negligence involving any equipment or service provided under the terms of the contract.  In addition to the liability imposed upon the contractor on account of personal injury, bodily injury (including death), or property damage suffered as a result of the contractor’s negligence, the contractor assumes the obligation to save the University, and any agents or employees thereof, from every expense, liability, or payment arising out of such negligent act.  The contractor also agrees to hold the University, and any agents or employees thereof, harmless for any negligent act or omission committed by any subcontractor or other person employed by or under the supervision of the contractor under the terms of the contract.  However, the contractor shall not be responsible for any injury or damage occurring as a result of any negligent act or omission committed by the University.
 
6.15	Contractor Status 

The contractor represents himself or herself to be an independent contractor offering such services to the general public and shall not represent himself/herself or his/her employees to be employees of the University.  Therefore, the contractor shall assume all legal and financial responsibility for taxes, FICA, employee fringe benefits, workers compensation, employee insurance, minimum wage requirements, overtime, etc., and agrees to indemnify, save, and hold the University, its officers, agents, and employees, harmless from and against any and all loss, cost (including attorney fees), and damage of any kind related to such matters.

6.16	Drug Free Work Place

The Offeror, its agents and employees are prohibited under the terms of this agreement from
manufacturing, distributing, dispensing, possessing, or using any unlawful or unauthorized drugs or alcohol while on University property.  For the purpose of this section “drug-free workplace” means a site for the performance of work done in conjunction with this agreement, the employees of who are prohibited from engaging in the unlawful manufacturing, sale, distribution, dispensing, possession or use of any controlled substance or marijuana during the performance of the agreement.

6.17	Employment of Unauthorized Aliens Prohibited

Contractor agrees to comply with Missouri State Statute section 285.530 in that they shall not knowingly employ, hire for employment, or continue to employ an unauthorized alien to perform work within the state of Missouri.  For more information about RSMo 285.530, please visit 
http://www.moga.mo.gov/statutes/C200-299/2850000530.HTM 

As a condition for the award of this contract the contractor shall, by sworn affidavit and provision of documentation, affirm its enrollment and participation in a federal work authorization program with respect to the employees working in connection with the contracted services.  Enrollment in the E-Verify Federal Work Authorization Program is recommended.  For more information about the E-Verify process, please visit: http://www.dhs.gov/xprevprot/programs/gc_1185221678150.shtm 
Contractor shall also sign an affidavit affirming that it does not knowingly employ any person who is an unauthorized alien in connection with the contracted services.  “Affidavit of Work Authorization”, Exhibit A is attached.  See Attachment #12.

Contractor shall require each subcontractor to affirmatively state in its contract with contractor that the subcontractor shall not knowingly employ, hire for employment or continue to employ an unauthorized alien to perform work within the state of Missouri.  Contractor shall also require each subcontractor to provide contractor with a sworn affidavit under the penalty of perjury attesting to the fact that the subcontractor’s employees are lawfully present in the United States.

6.18	Indemnification and Insurance

The contractor shall defend, indemnify, and hold the University harmless from and against all claims, losses, and liabilities arising out of personal injuries, including death, and damage to property which are incurred by any party as a result of services provided by the contractor pursuant to the contract.

Therefore, the contractor must have and maintain, at the contractor’s expense, adequate liability insurance to protect the University and the general public against any loss, damage and/or expense related to the contractor’s performance under the contract.  The insurance coverage shall include, but need not be limited to, the following coverages in the amounts specified.  Such insurance must indemnify the University to the fullest extent possible under the laws of the State of Missouri.

6.18.1	The insurance coverage shall include, as a minimum, Professional and Commercial General Liability Coverage in the minimum amount of $2,000,000 per claim/annual aggregate.

6.18.2	The contractor must also maintain automobile liability/property damage coverage, as appropriate, for the operation of any motor vehicle in conjunction with the requirements of the contract with a minimum combined single limit of $2,000,000 per claim/annual aggregate.

6.18.3	Evidence of self-insurance coverage or of another alternate risk financing mechanism may be utilized, provided that such coverage is verifiable and irrevocably reliable.

6.18.4	The contractor should also have and maintain Business Interruption insurance to cover monthly payments to the University during closed periods caused by damage or other loss which prevents the contractor from conducting business.  If the contractor fails to maintain such insurance, the contractor shall be solely responsible for paying all amounts owed to the University under the terms of the contract, regardless of whether or not the contractor was able to conduct business.

6.18.5	Written evidence of the required insurance coverage must be submitted before or upon award of the contract.  Such policy(ies) shall name the Board of Governors of Missouri State University, its officers and employees, as additional named insureds.  In the event that the insurance coverage is canceled, the University must be notified immediately.

6.18.6	The contractor understands and agrees that the insurance required under the terms of the contract in no way precludes the contractor from carrying such other insurance as may be deemed necessary by the contractor for the operation of the contractor’s business or for the benefit of the contractor’s employees.

6.18.7	Notwithstanding any other provision of the contract to the contrary, no insurance procured by contractor shall be construed to constitute a waiver of any sovereign immunity as set forth in section 537.600 et seq., MO. REV. STAT., or any other governmental or official immunity, nor provide coverage for any liability or suit for damages which is barred under said doctrines of sovereign, governmental or official immunity available to the University, its Board of Governors, officers or employees, nor constitute waiver of any available defense; and neither shall such insurance provide coverage for any sums other than those which the University, its Board of Governors, officers or employees may be obligated to pay as damages.  The contractor shall cause all policies of insurance related to this RFP to be endorsed in accord with this subparagraph. The contractor shall further require the upper limits of coverage of such policies to be adjusted on an annual basis to be at least equal to the limits of liability set forth in section 537.610.2 and 537.610.5, MO. REV. STAT., as amended from time to time.

6.19	Insufficient or Non-Appropriation of Funds

In the event that sufficient funds for this project are not appropriated, or are unavailable from other sources, the University reserves the right to cancel, without penalty, the initial contract award resulting from this request. Further, the University reserves the right to implement only certain modules to accommodate funding limitations or timing considerations.

6.20	Inventions, Patents, and Copyrights

The contractor shall defend, protect, and hold harmless the University against all suits of law or in equity resulting from patent and copyright infringement concerning the contractor’s performance or products produced under the terms of the contract.




6.21	Non-use of Names and Trademarks

Offeror shall not use the name, trade name, trade or service marks, or other designation of Missouri State University, or any contraction, abbreviation, or simulation any of the foregoing, in any advertisement or for any commercial or promotional purpose (other than in performing under the Agreement) without the University’s prior written consent in each case.

6.22	Offeror Representations

Offeror  represents and warrants the following: (a) that it is financially solvent, able to pay its debts as they mature, and possessed of sufficient working capital to provide the equipment and goods, complete the services, and perform its obligations required hereunder; (b) that it is able to furnish any of the plant, tools, materials, supplies, equipment, and labor required to complete the services required hereunder and perform all of its obligations hereunder and has sufficient experience and competence to do so; (c) that it is authorized to do business in Missouri, properly licensed by all necessary governmental and public and quasi-public authorities having jurisdiction over it and the services, equipment, and goods required hereunder, and has or will obtain all licenses and permits required by law; and (d) that it has visited the site of the project and familiarized itself with the local conditions under which the Agreement is to be performed.

6.23	Performance Bond

The contractor must furnish to the University Purchasing Office within thirty (30) days after award of the contract for food service, and prior to the performance of any services required by the contract, a performance bond in the form of (1) an original bond issued by a surety company authorized to do business in the State of Missouri, (2) a certified check, (3) a cashier’s check, or (4) a bank draft.  No personal or company checks shall be accepted.  The performance bond must be made payable to Missouri State University in an amount equal to one hundred percent (100%) of the Annual Agreement as security for the faithful performance of this contract.  The contract number and dates of performance must be specified in the performance bond.  The contractor must maintain the validity and enforcement of the bond throughout the effective period of the contract.  However, the contractor must understand and agree that the University shall have the right to increase the required amount of the performance bond at any time throughout the effective period of the contract if deemed necessary and in the best interests of the University.

6.24	Personnel Changes

The University must approve all personnel changes from the original assigned personnel identified at time of contract award.  The University reserves the right to request the replacement of any person assigned to the contract by the Offeror, and the Offeror must comply with these requests.

6.25	Severability of Contract
	
In the event any one or more of the provisions contained in the agreement shall for any reason be held to be invalid, illegal or unenforceable in any respect, such invalidity, illegality, or unenforceability shall not affect any other provision of the agreement, but the agreement shall be construed as if such invalid or unenforceable provide had never been contained.  Further in the event that any provision of the agreement shall be held to be unenforceable by virtue of its scope, but may be made enforceable by a limitation thereof, such provision shall be deemed to be amended to the minimum extent necessary to render it enforceable under the laws of the jurisdiction in which enforcement is sought.

6.26	Termination 

Termination Without Cause:  With the mutual agreement of both parties, upon receipt and acceptance of not less than sixty (60) days written notice, the contract may be terminated on an agreed date prior to the end of the contract period without penalty to either party.

Termination For Cause:  In the event either party breaches a material provision hereof (Cause), the non-breaching party shall give the other party notice of such Cause.  In the event the cause is remedied within ten (10) days in the case of failure to make payment when due or sixty (60) days in the case of any other Cause, the notice shall be null and void.  If such Cause is not remedied within the specified period, this contract shall terminate upon the expiration of such remedy period.  The rights of termination referred to in this contract are not intended to be exclusive and are in addition to any other rights or remedies available to either party at law or in equity.

6.27	Titles

Titles of paragraphs used herein are for the purpose of facilitating reference only and shall not be construed to infer a contractual construction of language.

6.28	University Approvals

The University or its designee shall have discretionary approval of all sponsors, media partners and other third parties with whom the successful Offeror enters into an agreement, including advertisers, with respect to all or any of the rights granted hereunder and approval, not to be withheld unreasonably, of the key terms of such agreements. For the avoidance of doubt, Offeror may not enter into an agreement with any party associated with tobacco products, weapons, alcohol or for other products or services which do not support the interests of the University. If successful Offeror sublicenses such rights, it shall ensure that the sub-licensee complies with the terms herein.

6.29	Waiver

The contractor understands and agrees that failure by either the University or the contractor to require performance by the other party of any provision contained herein or in the contractor’s proposal shall not be deemed a continuing waiver of such provision or a waiver of any other provision of the contract.


7.0 	OPERATIONAL REQUIREMENTS

All of Sections 7.1, 7.2, 7.3, 7.5, Sections 8.2, 8.3, 8.4, 8.6, 8.7, 8.8, 8.9, 8.10 and Section 9 (Section 9 response is to be in the format set out in Appendix A) will be evaluated and scored by an evaluation committee.  Offeror is to provide specific and complete responses of how it shall meet or exceed each service requirement.  Offeror must identify where services are not offered, either in whole or in part, and describe alternative services offered by the Offeror intended to satisfy the stated need.

A project plan must be submitted to the University for approval within thirty (30) days of the execution of the Agreement prior to beginning any work. The contract shall be awarded on or about February 1, 2010.  There shall be a “break-in” period (February through June 2010).  The contract will become fully operational on July 1, 2010.

7.1. 	(ME) 	Operational Information

Offeror must provide the following:
7.1.1 	The name, address and date founded of the company
7.1.2 	A brief history of the company
7.1.3 	A brief biographical summary of the principal personnel within the company
7.1.4 	A list of key personnel who will be assigned to work with the University
Athletic Program (including lengths of service, experience and qualifications)
7.1.5 	A financial statement detailing the company’s financial data and statements for the past three years.
7.1.6	A list of colleges/professional sports teams your firm has worked with

7.2 	(ME) 	Experience

Offeror must:
7.2.1 	Describe the rights involved in previous contractual agreements with universities.
7.2.2 	Provide three references together with names and point of contact information from three (3) customers currently using the Offeror's services (universities preferred and, preferably, such references to be from other high-ranking university officials including Athletic Directors).  All references must be current and have had a working relationship with Offeror within the last five (5) years.
7.2.3 	Describe Offeror’s experience with projects of similar magnitude as those specified within the RFP.  Responses should be brief, but specific, by referencing Offeror’s experiences with each property described within the RFP specifications.
7.2.4 	Provide three (3) samples of similar packages Offeror has provided for other Division I
universities of comparable size.
7.2.5 	State the reason why it desires to obtain the rights to the properties listed within the RFP
specifications herein and why, in its opinion, the interests of the University would be best served by awarding a contract to Offeror.

7.3 	(ME) 	Offeror must provide a description of internal controls utilized by the Offeror
intended to safeguard assets of the University.

7.4 	(M) 	Offeror must identify any pending or resolved material litigation, administrative
proceedings or investigations in which your corporate trust department has been involved in the previous five year period. For each case, the Offeror must provide the date filed, the names of all parties involved, the nature of the lawsuit, docket number, venue, amount, and status or final disposition.
7.5 	(ME) 	Offeror must provide evidence of financial stability and capability to fund all costs associated with providing the services throughout the term of the Agreement. This information will be used in the proposal evaluation process, so ensure completeness and accuracy.

NOTE:  For publicly traded companies, provide copies of SEC Form 10K for the last two years.
Financial information is mandatory and failure to provide it will cause the response to be deemed nonresponsive.  In lieu of a SEC Form 10K, privately held companies must submit a consolidated financial statement.

7.6 	(M) 	Offeror  must confirm that it is not nor will it be restricted, prohibited, or precluded by legislation or court orders from participating in any public contract or contract procurement.

7.7 	(M) 	Offeror  must provide information on company subsidiaries, holdings and investments.

8.0 	SERVICE DELIVERABLES

8.1 	Overview

The objectives of the RFP are to maximize revenue to meet the current needs of the University’s Athletic Department as well as provide a foundation to provide for the future needs of the department and the University as a whole.  Expand the University brand to encompass regional and national opportunities.  Leverage the value of the University and the University system for the benefit of the Missouri State University community.  In essence, to provide sponsorships, corporate rights and multimedia marketing services for the University’s Athletic Program, the individual sport programs set out in Attachment #1 and for any other institutional programs or units where opportunities may arise during the term of the Agreement.

Scope of Work to include the following:

8.1.1	Exclusive Rights to Marketing, Advertising, Promotions, Sponsorships and Corporate Relationships – Maintain and expand the existing base.  Build and develop new programs and relationships on both a regional and national basis.

8.1.2	Television Broadcast Rights – Play-by-play television broadcast rights for all sports as identified herein.  This includes all in-season home and away broadcasts and post-season games as approved and agreed-to by the University and the successful Offeror.  Note:  The University is currently under contract with Mediacom for Exclusive Local Television Rights.  This contract will expire on June 30, 2010.  Details of this contract/agreement and current coverage of sports are provided as Attachment #5.

8.1.3	Television Coaches’ Shows – Produce coaches’ show for football, men and women’s basketball, and other high profile sports as well as an athletics department show.  Note:  The University is currently under contract with Mediacom for Exclusive Local Television Rights.  This contract will expire on June 30, 2010.  Details of this contract/agreement are provided as Attachment #5.

8.1.4	Radio Broadcast Rights – Play-by-play radio broadcast rights for all sports as identified herein.  This includes all in-season home and away broadcasts, exhibition games and post-season games.  NOTE:  The University is currently under contract with Meyer Communications, Inc for Exclusive Radio Rights.  This contract will expire on June 30, 2013.  Therefore, Radio Broadcast Rights will not become available to the Offeror until Year 4 (July 1, 2013 through June 30, 2014).  Details of this contract/agreement are provided as Attachment #5.  

8.1.5	Radio Coaches’ Shows – Produce coaches’ show for football, men and women’s basketball, and other high profile sports as well as an athletics department show.  NOTE:  The University is currently under contract with Meyer Communications, Inc for Exclusive Radio Rights.  This contract will expire on June 30, 2013.  Therefore, Radio Broadcast Rights will not become available to the Offeror until Year 4 (July 1, 2013 through June 30, 2014).  Details of this contract/agreement are provided as Atch #5.  

8.1.6	Print Media – Provide a plan to develop, market, and publish game programs, team posters, and other print media for Missouri State University sports teams as identified in Attachment #1.  
  
8.1.7	Internet – Provide a plan that includes working with the University’s Sports website provider that will maximize the value of this medium for the benefit of Missouri State University Department of Athletics.  NOTE:  The University is currently under contract with JumpTV Sports for design, hosting and maintenance of the University’s Sports website.  This contract includes advertising and on-line sales.  This contract expires on August 14, 2011.  Note:  The University may rebid this contract.  See paragraph 8.10.3, page 36.  Should this contract be rebid and awarded to another entity, the Contractor will be expected to work with that provider to maximize the value of the internet broadcast medium. 

8.2 	(ME) Deliverables

In response, Offeror should describe its overall approach in respect of obtaining and marketing the below:

8.2.1 	Corporate Partners

Contractor shall have rights to work in conjunction with the University to develop comprehensive corporate partner packages, to include, but not limited to, signage and video opportunities, exclusive promotional rights for games or events, corporate hospitality, endorsements, access to stadium and arena boards, and tickets.  The University shall have the rights to approve all corporate partners and the key terms therein as set out in Section 8.

The University can make available, at face value to Contractor, sport season tickets to purchase for incorporation into corporate hospitality component. Should the University’s programs advance to conference or NCAA post-season, the University and Contractor will agree upon a mutual number of post-season tickets to be made available to the Contractor to purchase at face value.  See Attachment #13 for additional information.

The University is amenable to exclusive agreements but it is understood that some categories are restricted due to prior agreements.  For example, these include but are not limited to:  beverage or pouring rights (Pepsi); banks; hospital; etc.

Additionally, certain elements in the JQH Arena would also include restrictions based on prior agreements.  These would include:   the four (4) concourses and the signage within these areas; all ticket windows; the Prime Overtime Club and Prime Overtime Club signage.  See Attachment #2 for terms and applicable years of such agreements.  

The University also reserves the right within reason to enter into barter agreements such as those currently in place that benefit all sports programs and the Athletics Department. This shall be above and separate from other barter arrangements as referred to in Section 8.6.2 below.

The University will provide reasonable assistance, when necessary, in fulfilling Contractor’s corporate sponsorship commitments.

8.2.2 	At-Event Impact

The successful Offeror will have the exclusive right to seek and negotiate agreements for securing sponsorships, endorsements, promotions and advertising for at-event impact opportunities for all intercollegiate sports in all venues to include, but not limited to the following:

-	Product display with venue approval.  Permanent displays will require coordination and approval of the University’s Design & Construction Office and temporary displays may require off-site storage during events other than Missouri State University Intercollegiate Athletic events. 
-	Sampling, couponing, product & premium product distribution. (Contractor shall provide all premium items produced through all secured sponsorships).  Any food or beverage sampling should be arranged with prior approval from the University concessions vendor.  Note:  These types of promotions without prior approval and planning could adversely impact the University concessions vendor’s sales options in the food and beverage areas.
-	Title and presenting sponsorships of home Athletic Events only.  Note:  Functions hosted by on-site Greenwood Lab School; Coach’s camps; annual Bass Pro Tournament of Champions; high school games; and any other “rentals” or “hosts” that the University might have would be exempt.  
-	Pre-game, in-game, post-game promotions, contests, corporate recognition/presentation and giveaways
-	Souvenir cups and concession containers with approval by University concessions vendor.  Note:  Any additional costs for customization of cups and containers to accomplish sponsorship agreements would be the responsibility of the Contractor.  
-	Nonexclusive University Band, mascot and cheerleaders appearances.  The University will use its reasonable efforts to allow the Contractor to utilize University Band, uniformed mascot, cheerleaders and the dance team; however, the University shall not be obligated therefore. Such use shall be at the Contractor’s expense.  Contractor shall not expect personal appearance at times or locations which would interfere with the preparation for, or participation in, any Athletic Event or with any other prior commitment. Such appearances should not conflict with academic requirements of such participants. All requests are subject to the approval of the University.
-	Interactive marketing area or other place to be determined, subject to University approval.
-	Athletic Department Kids Fan Clubs or fan loyalty program sponsorships.  Note:  Membership fees for Bears Kids Club would continue to be handled by the University.
-	Maroon Madness (athletic student spirit group) – Currently this sponsorship activity provides $10,000-$12,500 in cash sponsorships and merchandise trade.  The University would expect the successful Offeror to maintain or exceed these levels of sponsorship activity.  Additionally, membership fees for Maroon Madness would continue to be handled by the University.
-	University Band will continue to be allowed to thank its sponsors over the PA system during halftime of athletic events.
-	Missouri State University suites may or may not be available for purchase on season or single game basis at Plaster Sports Complex, JQH Arena or Hammons Field.  If available, these will be offered at the current rate.      
-	Special events as presented by Contractor with approval by the University.  Note:  If these events are staged on University facilities, prevailing rent and expenses may be assessed to Contractor. 

i. Contractor may utilize special events sponsored by the University as sponsorships opportunities.  Examples include Bears Spring Football Game, Pep Rallies, Basketball Fan Day, and Championship Celebrations.

Contractor must cover all fulfillment costs for at-event impact activities (i.e. tent rental, specialized equipment, serving containers, printing, etc).

The University reserves the right to develop season theme oriented events (e.g. milestone celebrations, anniversaries, etc.) in conjunction with a third party. The successful Offeror will have the opportunity to participate in revenue producing opportunities as directed by the University.

The University invites Offeror to suggest other at-event impact opportunities in its Proposal, if it believes that there are other significant opportunities not listed herein.

8.2.3 	Facility Signage

The successful Offeror will be responsible for the sale of all signage inventory currently owned or proposed by the University in support of Athletics. A complete listing of the available scope and inventory is detailed in Attachment #2. Inventory will include all content sponsorships for all video board signage.  The University reserves the right to approve all content, both in message and sponsor placement.   Cost of signage will be the responsibility of the Contractor.  In addition to the signage inventory as a part of the scope available, the successful Offeror, at its expense, will also have the rights to sell signage opportunities as approved by the University to include but not be limited to:

8.2.3.1 	Other signage that Offeror may wish to propose.

8.2.4 	At-Event Corporate Hospitality

The University will make space available to the successful Offeror at Athletics events so that it can organize and manage corporate hospitality operations such as BearFest Village subject to University policy.  See Attachment #14 for representative sample of how such events (BearFest Village) are currently handled by the University.  The successful Offeror will have the right to develop and coordinate for sale, corporate hospitality village packages to include game tickets, parking passes and other amenities as approved by the University.  Note:  University personnel such as student groups, faculty, staff, and other related organizations will continue to have complimentary access to tables and chairs at BearFest Village based on availability.  However, these persons would still be required to pay for tents and/or any other applicable expenses.
  
8.2.5 	Official Publications

The successful Offeror shall have the right to negotiate agreements for securing sponsorships,
endorsements, and advertisers for print based items including but not limited to the following:

8.2.5.1 	Ticket backs for all home sporting events (see Attachment #2, Tab #6)
8.2.5.2 	All athletic team schedule cards, athletic posters and printed programs (see Attachment #6)
8.2.5.3 	Season ticket mailer inserts (not to exceed four).  The University shall have the right to approve any insert before mailing.

The University also retains the right to revoke any inventory relating to paper ticket backs, without financial penalty, in the event that the University switches to a paperless ticket system.

All printed items should adhere to University and NCAA policies, as well as those of any other conference in which the University’s Athletic Program participates.

All content of publications produced by Contractor will be subject to review and approval by the University.

8.3 	(E) Athletic Program Website Advertising (www.missouristatebears.com)

The University reserves the right to contract with any third party for the development of the Athletic Program Website and will protect the advertising rights portion of the selected Offeror.

The University has an existing relationship with JumpTV Sports as the official website provider. 
The University retains 100% of all advertising revenue that it generates itself.  JumpTV Sports is contracted to receive 50% of all advertising revenue generated through its efforts.  The University maintains complete right of refusal for all advertisers on the Athletic Program Website and will use its best efforts to maximize revenue potential for a successful Offeror.

The Contractor shall have the right to sell sponsorships on the Athletic Program Website in the form of company logos and messages, and direct Internet access (links) to other websites owned by cooperative vendors and sponsors. Offeror shall describe its overall approach with respect to website advertising.  The Contractor shall not partner with any other online store, either on the Athletic Program Website or via any other form of advertising, which will compete with the University Athletic Program’s official on-line provider.

The Contractor may not sell advertising or link sponsors to the university website www.missouristate.edu as per University policy.

Subscription revenue shall not be part of the scope of this RFP.

8.4 	(E) Miscellaneous Inventory

The University reserves the rights to approve or disapprove any and all new inventory (e.g. new venue signage, promotional events, etc.) proposed by Offeror as it relates to University Athletic Program and this RFP.  The University shall work closely with the Contractor to create new and energetic inventory on an annual basis, including opportunities outside of athletics.  Offeror shall describe its overall approach with respect to new inventory, especially with other campus units.

8.5 	University Marks and Logos

The Contractor may use the name, logo, and other approved insignia in connection with the services and duties outlined in the RFP except for sale and resale of any merchandise in accordance to University policy. The University Director of Trademark Licensing or designee must approve any and all uses of University trademarks, including name and any logo(s) in advance.

8.6 	(ME) Current Existing Partnerships

The Offeror shall describe how it will work directly with the University to honor and or renegotiate current partnerships, both in intercollegiate athletics and in other campus units, as well as assisting with the identification of future partners. The Contractor and the University shall determine on an annual basis the financial level deemed necessary for sponsors to be considered a “corporate partner.”  The University shall approve all associated promotional materials before sponsor or Contractor fulfills such promotional activity.

Attachment #10 sets out the amount of sponsorship revenues and the levels currently being received by the University.  The amounts set out in Attachment #10 are to be viewed as a minimum amount of future sponsorship amounts to be obtained under the Agreement.

This RFP and Agreement for these services does not include pouring rights (currently Pepsi Americas), with details of this sponsorship listed below. 

8.6.1 	Pouring Rights

The University currently has a campus-wide licensing agreement/contract with Pepsi Americas for the exclusive pouring rights at all campus dining and Athletic Facilities.  This agreement expires on June 30, 2014.  

These agreements provide the selected vendors with various levels of exposure and various sponsor-like benefits such as tickets, parking passes and recognition on the University Athletic Program’s official website. Contractor shall agree to work with University to ensure that the sponsor conditions of these agreements are complied with, such as venue signage.  For the avoidance of doubt, the University shall be responsible for all out-of-pocket costs such as for tickets or parking passes required under the Pouring Rights Agreements. Other than this Contractor responsibility, the University’s agreements with the selected vendor are not part of this RFP.  The University has certain responsibilities to protect the selected vendor’s rights in this product category and Offeror shall not base any response to this RFP on the possibility of
exploiting any licensed rights to the selected vendor’s competitors.

Note:  The University plans to rebid the “Pouring Rights” contract in 2014.  The Contractor will be required to comply with any agreements that result from a new contract.  

8.6.2 	Barter Arrangements

The University currently has a number of barter or corporate trade arrangements in respect to the provision of operational goods and services for Athletic Program’s day-to-day use. Offeror should stipulate in its response how it intends to handle barter arrangements.  See Attachment #15 for more information regarding current arrangements.
 
8.6.3	Auction

The University also has certain sponsorship obligations and arrangements that include trade and cash.  For example, the annual Auction fundraiser includes significant donations of product (goods and services) that are either used to facilitate the event or auctioned-off for the exclusive use of the Athletics department.  Offeror should address how it would utilize sponsorships to enhance the major fundraising event in its response and how it intends to work in conjunction with this Auction, but in any event such agreements will not lessen the Annual Rights Fee.

8.6.4	Bears Fund

The University will continue to manage and operate the Bears Fund which is an annual fund-raising program for men’s and women’s intercollegiate athletics at Missouri State University.

8.7 	(ME) Radio Game Broadcasts

NOTE:  Radio Game Broadcasts will not become part of this contract/agreement until Year 4 (July 1, 2013 through June 30, 2014).  The University is currently under contract with Meyer Communications, Inc for Exclusive Radio Broadcast Rights.  This contract is currently in place through June 30, 2013.  See Attachment #s 4, 5.

Contractor will have the following rights to the University’s radio network: live/delayed play-by-play; coaches' shows; athletics department show and other programs.  NOTE:  Coverage should include:  Football, Men and Women’s Basketball, Volleyball, Baseball, Softball and any other sports determined to be appropriate.  The University prefers live coverage.  The Offeror must indicate whether its programming will be live or delayed.

Offeror shall include in its proposal a description of how it will provide a regional radio
broadcasting network for broadcasts of Missouri State University intercollegiate sports programs, events, coaches’ shows, pre and post game shows, athletics department show and any other broadcasts that may be deemed necessary or appropriate.  Such proposal must be for coverage which is the same or better than the University’s existing arrangements with Meyer Communications, Inc.

Offeror will have the exclusive rights to the following components of the University’s radio network: the right to broadcast its athletic contests via radio transmission, play-by-play, coaches' call-in shows, daily reports, simultaneous Internet broadcasts and on-demand broadcasts during the term of the applicable agreement only.

The University is interested in expanding its current sports broadcast coverage to promote University Athletics and to realize sponsorship revenue. Special efforts should be made to promote both men’s and women’s sports, in seeking broadcasting opportunities.

The successful Offeror shall produce and distribute the broadcasts in accordance with the terms
specified herein and may not be excused from doing so by paying the rights fee.  The Contractor shall pay all costs associated with the radio network broadcasts, including, but not limited to, all travel, broadcast talent expenses, phone and satellite expenses. With respect to activities covered herein, the University agrees to make available the reasonable services of its head coaches. Access shall include but not be limited to: on-site pre-game interviews, on-site post-game interviews, periodic daily reports, and a weekly call in show from the University.  Any additional use of coach's times beyond reasonable services will be negotiated separately between Contractor and the University.  The University reserves the right to negotiate and administer all coaches’ fees, including endorsements, at its sole discretion. The Contractor shall provide:

· All state-of-the-art equipment needed to produce and distribute digital transmissions and satellite distribution;
· All staffing required to produce and distribute quality game transmission;
· Production and distribution of pre- and post-game shows as well as game broadcasts and coaches' call-in shows;
· Network clearance of statewide affiliates;
· A broadcast crew mutually agreed upon by the Contractor and the University;
· Compensation for all personnel, production, network clearances and coaches' fees,
although the administration of coaches' fees will be the responsibility of the University;
· Sponsorship sales and collection of sponsorship receipts;
· Additional services as needed and reasonably requested; and
· Demonstrated experience in all listed duties.

The Contractor should work diligently to strengthen the current radio network in coverage and programming and continue to show growth in future years. The Contractor is required to produce and air all pre-season, regular season, and post-season contests as negotiated with station. In addition, Contractor should develop a plan for a weekly coaches show that provides exposure opportunities for all intercollegiate sports.

In addition, Contractor may implement radio broadcasts of other University sports which may
subsequently be added and/or which are appropriate for radio broadcast.

The general program format of the radio game broadcast should include:

· Pre-game programming, starting line-ups and interviews with players and/or
coaches from University and the opposing team with emphasis on the University;
· Half-time coverage which includes a scoreboard show and guest interviews;
· Post-game features which will include game highlights, head coach (when
available) interviews, game statistics and a scoreboard update.

The broadcast personnel for any University Athletics games may include a play-by-play announcer, a color analyst, and a producer and/or an engineer. Also, a studio host may be used to facilitate the scoreboard show or part of the pre-game and/or half time shows. No person will serve as a member of the broadcast crew without prior and continuing written approval of the University.
The University will provide broadcast space at home venues to the Contractor with hook up and phone lines to be charged back as part of operating expense.  The University will arrange regular appearances (on game broadcasts, coaches' shows and daily reports) by the applicable head coaches' and other personnel, which are deemed appropriate.  The University will publicize the radio network by including programming information, affiliates list, and other pertinent information in its regular schedule of press releases and University publications.

Contractor shall ensure that University shall own and retain the copyright and other intellectual property rights to the radio broadcasts and commentary of these events.

8.8 	(ME) Television Game Broadcasts

Offeror shall include in its proposal a description of how it will provide television broadcasting (subject to the existing conference agreement as detailed in Section 8.8.) for any intercollegiate sports program, coaches’ shows, pre and post game shows, athletics department show and any other broadcasts that may be deemed appropriate or necessary.  All television elements will be subject to University approval.  Note:  The University is currently under contract with Mediacom for Exclusive Local Television Rights.  This contract will expire on June 30, 2010.  See Attachment #s 4, 5.

Contractor will have the following rights to the University’s television network: live/delayed play-by-play (if available according to existing NCAA and Conference agreements) and coaches' shows and other programs.  NOTE:  Coverage should include:  Football, Men and Women’s Basketball, Volleyball, Baseball, Athletics Department Show and any other sports determined to be appropriate.  The University prefers live coverage.  The Offeror must indicate whether its programming will be live or delayed.

The purpose of the television broadcasts is to provide local and regional coverage of University Athletic Program while realizing sponsorship revenue.

The Contractor shall produce and air the telecasts in accordance with the terms specified herein and may not be excused from doing so by paying the rights fee. The Contractor shall pay all costs associated with the telecasts including, but not limited to, all travel, broadcast talent, and other production expenses. The Contractor shall provide:

• All state-of-the-art equipment needed to produce and distribute the telecast
• All staffing required to produce and distribute quality game transmission
• Network clearances and affiliate relations
• A broadcast crew mutually agreed upon by the Contractor and University Athletics
• Compensation for all personnel, production and network clearance
• Sponsorship sales and collection of sponsorship receipts
• Additional features as needed.  For example, production and/or video time for:

· Tailgate events
· Kick-Off events
· Tip-Off events
· End-of-year events
· Commercials

Plus provision of least four (4) feeds to the video board to be used by Athletics on Football Game Days

The program format of the game broadcast should include:

- 	Brief pre-game programming, starting line-ups and keys to the game;
- 	Half-time coverage which includes a scoreboard show, a feature on a Missouri State
University player, coach or appropriate University public relations piece, and interviews with coaches from the University and the opposing team;
- Game features which will include highlights, statistics, scoreboard updates, and player
 	of the game.

The broadcast personnel will include a play-by-play announcer and a color analyst. No person will serve as a member of the broadcast crew without prior and continuing written approval of the University.

The University will provide standard broadcasting space at home venue to the Contractor with hook up and phone lines to be charged back as part of operating expense.  University Athletics will publicize the television network by including programming information, affiliates list and other pertinent information in its regular schedule of press releases and University publications.

PLEASE NOTE:  Missouri State University football and basketball is available for live local television origination as outlined in the conferences of which it is a member’s electronic media policy. It is possible that during the contract period that such could become unavailable for live local television broadcast. Given the aforementioned possibility, the Contractor and the University will agree to arrive at a mutually agreeable rights fee adjustment for games no longer available.

Contractor shall ensure that the University shall own and retain the copyright and other intellectual property rights to the radio broadcasts and commentary of these events.

8.8.1. 	Coaches' Television Shows

Contractor shall be licensed the right to broadcast television programs as mutually agreed upon with the University featuring any head coaches and highlights of recent games and stories of interest to fans. The purpose of the television shows is to provide local and regional coverage of University Athletic Events, to promote the University’s Athletic Program, and to realize sponsorship revenue.

The Contractor shall produce and distribute the shows in accordance with the terms specified herein. The Contractor shall pay all costs associated with the telecasts. The Contractor shall provide:

-	Network clearance of affiliate relations
-	All state-of-the-art equipment needed to produce and distribute the programming
-	All staffing required to produce and distribute quality game transmission
-	A broadcast crew mutually agreed upon by the Contractor and University Athletics
-	Compensation for all personnel, production, and network clearances
-	Sponsorship sales and collection of sponsorship receipts
-	Additional features as needed

The broadcast personnel for the coach's show will include a host and possibly a feature reporter. No person will serve as a member of the broadcast crew without prior and continuing written approval of the University’s Athletic Department.

The University will publicize the coaches' shows by including programming information, affiliates list, and other pertinent information in its regular schedule of press releases and University publications.

a. One (1) original and two (2) copies of each production shall be provided.  Contractor
shall ensure that the University shall own and retain the copyright and other intellectual property to the video/films of these events.
b. It is understood that final selection and approval of the video/film producer and sponsor(s) shall be within the discretion of the University.

c. Contractor will provide all necessary personnel, including editors, cameramen and other production personnel, all music sound equipment, including original recording, effect track, music track, mixing and recording to optical track.

8.8.2 	Existing Missouri Valley Conference (MVC) TV Contracts

Any broadcasting contracts shall be subject to the existing terms of the Missouri Valley Conference TV contracts, which provides that all television broadcast rights are subject to the rights of the MVC.  Currently, under that contract, the MVC has full ownership of all television rights to all Athletic Events involving MVC members played at home sites. The MVC must identify by specified dates each year which events it will televise as a part of its conference television packages. Only those games released by the MVC are eligible for consideration under this Agreement.

8.9 (ME) Conference Affiliation Change and/or Addition/Deletion of Sports

In the event the University decides to join another conference, please briefly describe how your firm would work to make the necessary changes to a new athletic conference.

Likewise, should the University decide to add or drop a sport, please briefly describe how your firm would address such a change.

8.10 	(E) Additional Opportunities/Services

Please describe how your firm would work, organize and proceed with the following:

8.10.1	The University will consider any other suggestions, which Offeror feels it can provide and which would respect, maximize revenue, coverage, enhance exposure, create positive public relations, and describe any other benefits to be derived from the plan by the University and the Athletic Program Department.

8.10.2	The University invites the Offeror to address new technologies and further potential opportunities of licensing such rights including but not limited to satellite radio, high definition television, cable or satellite TV channels including but not limited to pay-per-view, internet protocol television (IPTV), mobile broadcasts and texting, social network sites and other multi-media opportunities.  The University recognizes that such opportunities are dynamic and evolving and that opportunities may be expected to become available during the term of the contract and welcomes Offeror’s suggestions as to how to deal with such opportunities and rights involved.

8.10.3	If given the opportunity to manage the official Athletic website, the University invites Offeror to define how it would proceed in respect to managing the website if it so wished and what it would offer, on what terms, and with particular reference to the opportunities afforded with any subscription services.  Note:  The University is currently under contract with JumpTV Sports for design, hosting and maintenance of Athletics website.  This contract is currently in place through August 14, 2011.  The University may rebid this contract.  See paragraph 8.1.7, page 26.

8.10.4 	Offeror is invited to describe further how it would develop and strengthen the Missouri State University Bears brand.

8.10.5	Offeror is invited to describe how it would maintain the visibility of the Missouri State University Bears brand during the off-season.

8.10.6	Traditionally the University has been interested in allowing vendors to participate and support in various student programs if available. Please describe what programs your firm would provide for students of Missouri State University such as internships, scholarships and such.

9.0 	(ME) FINANCIAL INCENTIVES

Offeror should respond to this Section 9.0 in the form set out in Appendix A.

9.1 	Method of Payment – Annual Rights Fee or Guarantee; Revenue Split; or Hybrid (combination of Annual Rights Fee or Guarantee and Revenue Split)

In consideration for the rights to be granted under this RFP for a five (5) year period plus option for an additional two (2) year period (if exercised), Offeror is to describe two (2) different Method(s) of Payment it will provide during the term of the agreement.  See Appendix A, for submission requirements.  Offeror should include frequency and timing of payments to the University under each method of payment.    

9.2	 Trade Policy

Offeror shall describe the dollar amount in trade value (I.e. barter) it proposes to pay to the University’s Athletic Program during each year of the agreement.

The value of such trades shall be a reasonable value mutually agreed upon by both parties. Inventory and any Direct Contract Fulfillment Costs included in any trade agreements will be mutually agreed to by both parties prior to the signing of any such agreement by the Offeror and, unless otherwise expressly agreed upon by the University and the Offeror in writing, the University’s Athletic Program will be responsible for such Direct Contract Fulfillment Costs related to the trade portion of any such agreement.  Such trade contracts shall not change the Method of Payment ultimately accepted and agreed to (as discussed and described in 9.1 above) unless mutually approved by both parties. 

9.3 	Additional Incentives

In addition to the obligation to pay the University under the Method of Payment ultimately accepted and agreed to (as discussed and described in 9.1 above), Offeror shall describe how it shall provide the following additional incentives as discussed on more detail below:

9.3.1 	Outdoor Advertising
9.3.2 	Capital Investment (as prioritized by University)
9.3.3 	Radio Promotion
9.3.4 	Television Promotion
9.3.5 	Print & Newspaper promotion

9.3.1.1 Outdoor Advertising

Offeror shall describe what outdoor advertising it will provide for the University’s Athletic Program use each year and for what value. 

9.3.2.1 Capital Investment

Offeror shall describe what, if any, improvements are required to increase the revenues to
the University and how the construction and funding of the improvements shall be governed.  Offeror is invited to describe how it would address what the University perceives as its priority improvements for facilities listed in Attachment #16.

9.3.3.1 Radio Promotion

Offeror shall contribute promotional support to University Athletics in the form of placement of commercial advertising time and promotion. The University shall be provided appropriate documentation (affidavits) to support placement of radio ads.

The radio ads shall be for the improvement of community relationships, enhancing support for the University, encouraging tickets sales and activities as mutually agreed upon by University Athletics and the Contractor. Promotional inventory may not be resold or used to fulfill any University contracts.

9.3.4.1 Television Promotion

Offeror shall include a plan to contribute promotional support to the University in the form of placement of commercial advertising time.  The University shall provide appropriate documentation (affidavits) to support placement of television ads. The television ads shall be at no cost to the University.  Television ads shall be for the improvement of community relationships, enhancing support for the University, encouraging tickets sales and activities as mutually agreed upon by the University and the Contractor.  Promotional inventory may not be resold or used to fulfill on any University and/or Athletic Department contracts.

The University and the Contractor shall work together to schedule the promotional time based on availability. Television ads may run in and outside of University programming.  This in no way assumes automatic access to programming on Ozarks Public Television (OPT) channels which are housed at Missouri State University. 

Any such contract for television ads shall be subject to any applicable terms in the current and applicable Missouri Valley Conference television agreements.

9.3.5.1 Print & Newspaper promotion

Contractor shall contribute promotional support to the University in the form of placement of advertising in print media.  The University shall be provided appropriate documentation (affidavits) to support placement of Print Ads. The Print Ads shall be at no cost to the University.

The Ads shall be for the improvement of community relationships, enhancing support for the University, encouraging tickets sales and activities as mutually agreed upon by the University and the Contractor.  Promotional inventory may not be resold or used to fulfill on any University and/or Athletic Department contracts.

10.0 	BACKGROUND INFORMATION

10.1 	Overview

The University wishes to capitalize on the success of its athletics teams through a long-term partnership with a Contractor that will maximize revenues and program visibility for University Athletics.  Recognizing its growth potential, University Athletics is exploring the consolidation of its multi-media and corporate rights to the greatest degree possible, thereby creating a single source representing the University Athletics brand in the local, regional and national marketplace.  Through this effort, University Athletics seeks to enhance the quality educational experience of its student-athletes and create a vibrant campus environment that will engage students and connect alumni, businesses and the community to the University.

10.2 	The University and Missouri State Intercollegiate Athletics

Please see Attachment #16 for information regarding the University and its Intercollegiate Athletic Programs.





















APPENDIX A

Financial Proposal #1 of 2 – Annual Rights Fee or Guarantee

In consideration for the exclusive promotions, sponsorships and corporate rights to the University for a period of five (5) years and an additional two (2) years should the option be exercised, the Offeror listed below duly promises to pay the University the sum of the greater; guaranteed Annual Rights Fee; or the guaranteed Annual Rights Fee plus a share of the Gross Revenue above a proposed threshold – Example $1,000,000 plus 50% of Gross Revenues over $2,000,000 threshold.

										Percentage at or above
Year 		Guarantee 			Threshold 			Threshold to University

1 		$_______________ 		$_______________ 		____________%

2 		$_______________ 		$_______________ 		____________%

3 		$_______________ 		$_______________ 		____________%

4 		$_______________ 		$_______________ 		____________%

5 		$_______________ 		$_______________ 		____________%

Sub-Total 	$_______________ 		$_______________ 		____________%

Option Years

1 		$_______________ 		$_______________ 		____________%

2 		$_______________ 		$_______________ 		____________%


Grand Total 	$_______________ 		$_______________ 		____________%

Offeror shall state when the above payments shall be made to the University

Offerors must complete Appendix A in its entirety.  Offerors are invited to provide alternate
compensation plans for review if they wish. Any alternate plan must be presented on a separate page using the Appendix A format.

Outdoor Billboard Advertising - Offeror shall describe what Outdoor Billboard Advertising will provide to the University for University Athletics Program’s use each year and for what value.

Capital Improvements – Offerors are encouraged to present benefits that the University may receive that include capital improvement projects such as video boards, rotating table signage, ribbon boards, etc.

Offeror shall describe how it shall provide the following additional incentives
• Radio promotion
• Television promotion
• Print & newspaper promotion

Authorized Signature __________________	Company _____________________	Date________

APPENDIX A

Financial Proposal #2 of 2 – Hybrid 
(Combination of Annual Rights Fee or Guarantee and Revenue Split)

In consideration for the exclusive promotions, sponsorships and corporate rights to the University for a period of five (5) years and an additional two (2) years should the option be exercised, the Offeror listed below duly promises to pay the University a Guaranteed Minimum Annual Rights Fee plus a share of any Gross Revenue received above the Minimum Guarantee in accordance with Revenue Split shown below.

						Percentage of Gross		Percentage of Gross
						Revenue to University		Revenue to Contractor
Year 		Minimum Guarantee 		Above Min Guarantee 		Above Min Guarantee

1 		$_______________ 		_______________% 		_______________%

2 		$_______________ 		_______________% 		_______________%

3 		$_______________ 		_______________% 		_______________%

4 		$_______________ 		_______________% 		_______________%

5 		$_______________ 		_______________% 		_______________%


Sub-Total 	$_______________ 		_______________% 		_______________%


Option Years

1 		$_______________ 		_______________% 		_______________%

2 		$_______________ 		_______________% 		_______________%


Grand Total 	$_______________ 		_______________% 		_______________%

Offeror shall state when the above payments shall be made to the University

Offerors must complete Appendix A in its entirety.  Offerors are invited to provide alternate
compensation plans for review if they wish. Any alternate plan must be presented on a separate page using the Appendix A format.

Outdoor Billboard Advertising - Offeror shall describe what Outdoor Billboard Advertising will provide to the University for University Athletics Program’s use each year and for what value.

Capital Improvements – Offerors are encouraged to present benefits that the University may receive that include capital improvement projects such as video boards, rotating table signage, ribbon boards, etc.

Offeror shall describe how it shall provide the following additional incentives
• Radio promotion
• Television promotion
• Print & newspaper promotion

Authorized Signature __________________	Company _____________________	Date________
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