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A local drop-in center for homeless men offers laundry facilities, showers, the opportunity to use
a telephone, and assessment for mental health referral. The physical environment at the drop-
in center was improved to provide a safe and healthy environment in addition to an improved
aesthetic appearance.

Transformational Leadership Theory was utilized to seek staff input and support staff through
the environmental changes within the center. Working as a team, the outcome of this project
was a clean and safe physical environment for a vulnerable population.



