Jessica Moschner - CNA Documentation

The author was asked to complete a change project to assist in simplifying and increasing the
accuracy of the Certified Nurse Assistants (CNA) documentation at a local residential nursing
facility. The evaluation revealed that proper communication and assessment of residents’ actual
status could not be determined because documentation was often redundant, vague, and
incomplete. Insufficient documentation was believed to be the result of lack of support from
staff, complexity of documentation processes, and time required to complete documentation.
Small, yet significant changes to the documentation process and the documents themselves were
implemented in a manner that involved all affected staff. The main challenges in this project
were encouraging an accepting culture of change, promoting staff participation, and working
with staff to increase effective communication. The goal of complete, simple and informative
documentation was accomplished with a majority of staff accepting the change. The Servant

Leadership Theory was used to implement this change project.

Reference
Hansebo, G., Kihlgren, M. & Ljunggren, G. (June 1999). Review of nursing documentation
in nursing home wards- changes after intervention for individualized care. Journal of
Advanced Nursing, 29(6), 1462-1473.
Marquis, B.L. & Huston, C.J. (2006). Leadership roles and management functions in

nursing theory and application. Philadelphia, PA: Lippincott Williams & Wilkins.
Schnelle, J.F., Bates-Jensen, B.M., Chu, L., & Simmons, S.F. (August 2004). Accuracy of
nursing home medical record information about care-process delivery: implications for staff
management and improvement. Journal of the American  Geriatrics Society, 52(8), 1395-1398.
Dreachslin, J.L. & Kiddy, D. (2006). From conflict to consensus: Managing competing

interests in your organization. Healthcare Executive, 21(6), 8-14.



