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Implementing a New Patient Satisfaction Program. 

 

Transformational Leadership Theory was used to develop an inservice on a new patient 

satisfaction program.  Incorporating a vision for the future of a department in an acute 

care setting, a new program was presented and well received by staff.  The program 

outcomes include increased patient satisfaction with care received and increased job 

satisfaction for staff.     

 

                                                                                                                                                                                                                                   


