Criteria for Evaluating Speeches

Evaluating an oral performance is, by definition, a highly subjective process. One should be under no illusions that anyone’s evaluation of an oral performance will be “objective” as that term is commonly used. Speech performances are evaluated based upon the expertise and experience of the evaluator. Part of becoming a more effective speaker is developing the ability to make critical judgments about what constitutes an effective speech; this is one reason why it is crucial that students observe their colleagues speaking. The following rubric is a useful tool for demonstrating some common, but essential, elements of an “average,” “above average,” and “superior” speech performance.

The “Average” (C) speech should meet the following criteria:

1. Conform to the type of speech assigned—informative, persuasive, etc.

2. Be ready for presentation on the assigned date.

3. Conform to the time limit.

4. Fulfill any special requirements of the assignment—preparing an outline, using visual aids, conducting an interview, etc.

5. Have a clear specific purpose and central idea.

6. Have an identifiable introduction, body, and conclusion.

7. Show reasonable directness and competence in delivery.

8. Be free of serious errors in grammar, pronunciation, and word usage.

The “Above Average” (B) speech should meet the preceding criteria and also:

1. Deal with a challenging topic.

2. Fulfill all major functions of a speech introduction and conclusion.

3. Display clear organization of main points and supporting materials.

4. Support main points with evidence that meets the tests of accuracy, relevance, objectivity, and sufficiency.

5. Exhibit proficient use of connectives—transitions, internal previews, internal summaries, and signposts.

6. Be delivered skillfully enough so as not to distract attention from the speaker’s message.

The “Superior” (A) speech should meet all the preceding criteria and also:

1. Constitute a genuine contribution by the speaker to the knowledge or beliefs of the audience.

2. Sustain positive interest, feeling, and/or commitment from among the audience.

3. Contain elements of  vividness and special interest in the use of language.

4. Be delivered in a fluent, polished manner that strengthens the impact of the speaker’s message.
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Self-Reflection Form: A Checklist for Speech Preparation

Assignment Preparation

___   I am certain that I thoroughly understand the assignment.

___   I have allowed myself enough time to write my speech without feeling rushed.

___   My speech meets the objectives and requirements of the assignment.

___   I have prepared all my materials for the assignment—forms, visual aides 

         (if applicable), etc.

Physical Preparation

___   I got a good night’s sleep the night before my speech.

___   I limited my caffeine intake and drank plenty of water before my speech.

___   I have eaten sensibly.

___   I am making a conscious effort to relax. 

___   I am taking slow, deep breaths prior to speaking.

___   I made sure to arrive early to class so I would not be rushed and out-of-breath.

Mental Preparation

___   I reminded myself that physical symptoms of nervousness are normal.

___   I took time to prepare and rehearse.

___   I assumed my audience was positive and wanted me to succeed.

___   I assured myself that I would do well.

___   I focused on my personal strengths.

___   I visualized myself giving a great speech.

___   I identified at least two listeners who would provide me with positive nonverbal    

         feedback.
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Delivering Speeches

A speech is a performance. Although a relatively simple concept, it is often difficult to explain in concrete terms. Effective speech delivery consists of the verbal, physical, and psychological factors that work together to constitute a performance. The following questions are designed to help students of public speaking focus on some practical steps they can take to enhance the delivery of their speeches. 

Verbal Factors

*Vocal clarity—Clear enunciation and pronunciation of the speaker’s words

*Adequate volume—e.g. Could the speaker be easily heard in the room?

*Fluency—Did the speaker’s voice appear to “flow” throughout the speech? Did the 

  speaker consistently avoid the use of “vocalized pauses”-- the umms and eers that can   

  prove distracting to listeners and cause the speaker to appear less confident?

*Tone—Was the speaker’s manner of speaking consistent with the type of speech to be

  delivered—e.g. Did the speaker’s tone seek to inspire, inform, entertain, etc.?

Physical Factors

*Presence—Did the speaker demonstrate an openness toward the audience?

*Eye Contact—Did the speaker keep his/her eyes focused primarily upon the audience 

   throughout the speech?

*Effective Nonverbal Communication—Did the speaker effectively use gestures and 

  body language to reinforce the message?

Psychological Factors

*Confidence—Did the speaker appear confident and in control of the message?

*Connection—Was the speaker able to “connect” with his/her audience in a meaningful

   way?

*Audience-centeredness—Were the speaker’s goals and objectives consistent with a 

   focus upon the audience’s hopes and concerns?

