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the changes in fee revenues when enrollment goes 
down and fees are not increased.

If a 5 percent per year fee increase is applied to 
the fee income adjusted for the reduced enrollment, 
the total fee income would change as shown in 
Chart N at right.

Changes in the amount of needed total rev-
enue, number of students, the ratio per hour for 
fees or the miscellaneous income would change the 
amount of state appropriations needed to fund the 
program.

Resource Reallocation

The university will need to allocate adequate 
resources to the programs perceived to be the major 
thrust of the university. 

The estimated resources needed to start or 
enhance the programs desired are listed on Charts E 
and F, pages 36 and 37, which show new programs. 
The programs chosen fit the five themes and the 
mission statement. This is a planning list; the final 
list of requests will be determined after discussion 
with all parties involved. 

The university’s goal is to determine priorities 
for the next five years and then to acquire the nec-
essary resources to fund the priorities. This includes 
reallocation of resources away from programs that 
are no longer considered to have the same priority 
as the programs chosen to be started or enhanced. 

Chart O, page 61, on comparison of costs and 
revenue, gives a possible breakdown of the cost of 
new programs, reallocations and inflation, along 
with the potential sources of revenue.  

Mission Enhancement 

To completely fulfill its statewide mission, the 
existing programs will require a one-time base 
budget enhancement between $15 and $20 mil-
lion. However, in view of existing state resources, 
SMSU is only presenting a $6,775,000 amount for 
the Springfield Campus and $321,240 for the West 
Plains Campus. This represents improvements in: 

❏ faculty development

❏ scientific equipment 

❏ technology programs (both instructional and  
 administrative), including personnel and 
 equipment

❏ scholarships

❏ library costs

❏ student retention 

❏ maintenance and repair costs.

New Program Funding 

Over the next five years, SMSU will add new 
programs, mostly at the graduate level, to fulfill 
its mission and to meet the goal of dramatically 
changing the mix of undergraduate and graduate 
students. The specific degree programs to be added, 
complete with implementation date and cost, can 
be found in the Charts E and F on pages 36 and 
37, and in Chart G on page 39. 

Over the next five years, SMSU will add seven 
undergraduate programs and 18 graduate programs. 
This will result in a higher percentage of graduate 
students — 14 percent compared to the current 
9 percent. 

In addition to the academic programs, it will be 
necessary to add to maintenance and custodial costs 
with the construction of the new Public Affairs 
Classroom Building. Also, there will be costs related 
to enrollment management as the university imple-
ments selective admissions.  

Funding for Southwest Missouri State 
University’s long-range vision and five-year 

plan will come from a mix of seven revenue sources:

❏ state appropriations
❏ student fees
❏ mission enhancement monies
❏ new program funding
❏ internal reallocation
❏ sponsored research
❏ private donations. 

The mix of these seven and considerations for 
each for the next five years are identified in this 
section.  

State Appropriations and Student Fees 

The university receives about 96.5 percent of 
its revenue in the E & G Fund from either state 
appropriations (59.4 percent) or student fees (37.1 
percent). The majority of increased revenue, there-
fore, will need to come from one or both of these 
sources. 

As enrollment decreases, less of the total revenue 
can come from that source, unless there are increas-
es in the rate per hour charged to students. Because 
of the decreased enrollment, much of the increased 
revenue to fund new programs will have to come 
from the state. Chart M below shows the effect of 

Implementing the PlanImplementing the Plan

Funding Funding 

A combination of resources — state 

appropriations, student fees, mission 

enhancement monies, new program 

funding, internal reallocation, 

sponsored research, and private 

donations — will fund SMSU’s 

long-range vision and five-year plan.

Constant Fees and Changing Enrollment

 Undergraduate     Graduate     Total 
   
Year  Total Fees   Amount     %    Total Fees   Amount     %    Total Fees  Amount %

FY95 Budget  $32,067,677    $1,327,951     $33,395,628

FY96 Projection 30,746,489 ($1,321,188) (4.12) 1,353,182 $ 25,231 1.90 32,099,671  ($1,295,957) (3.88)

FY97 Projection 29,864,064 ( 882,425) (2.87) 1,394,860 41,678 3.08  31,258,924 ( 840,747) (2.62)

FY98 Projection 29,377,280 ( 486,784) (1.63) 1,514,400 119,540 8.57 30,891,680 ( 367,244) (1.17)

FY99 Projection 28,948,372 ( 428,908) (1.46) 1,603,857 116,457 7.69 30,579,229 ( 312,451) (1.01)

FY00 Projection 28,658,888 ( 289,484) (1.00) 1,750,399 119,542 7.33 30,409,287 ( 169,942) (0.56)

Change from FY95 to FY01  ($3,408,789) (10.63)  422,248 31.81  ($2,986,341) (8.94)

Change Change Change

Chart M

Fee Increase Schedule and Changing Enrollment    

 Fee Income  Fee Income with 5%  Undergraduate
 Without Increase Increase per Year Change Rate Per Hour

FY95 Budget  $33,395,628   $79

FY96 Projection 32,099,671 $33,704,655 $1,604,984 83

FY97 Projection 31,258,924 34,462,964 3,204,040 87

FY98 Projection 30,891,680 35,760,981 4,869,301 91

FY99 Projection 30,579,229 37,169,244 6,590,015 96

FY00 Projection 30,409,287 38,810,812 8,401,525 100

Total   $24,669,865

Chart N


